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OVERVIEW

1. What is PBB?
2. How does it worke

3. What are the
expectations?

4. What is the status T A
and Timeline?¢
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THREE QUESTIONS OF PRIORITY BASED BUDGETING

Question 1: Question 2: Question 3:
What do we do? What does it cost?e Why are we in business?

7

CITY OF RIVERSIDE
BIENNIAL BUDGET

RIVERSIDE
* Budget Development
» Crack Sealing
* Emergency Calls for
Service
» Fire & EMS Response
 Library Circulation
» Special Events
* Youth Sports

RiVERSIDE RiversideCA.gov

RIVERSIDE RiVerSideCA.goV

PBB OVERVIEW

Business intelligence is developed by building
data layers around progroms.

I Program Insights
Here We Are
Program Scoring
# Program Cost Allocations
Program Inventory ’
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SHORT TERM GOALS

1. Establish communication and educate project
stakeholders (internal, elected, public)

Develop citywide support and understanding of the PBB process
100% participation and utilization from all departments
ldentify all programs and services that the City provides

o~ WD

Understand where the City is allocating its resources and how
that aligns with the City’s strategic plan

6. Develop program insights

7. Take initial steps to realign resources to support City Council’s
priorities

RiversideCA.gov

LONG TERM GOALS

1. Change the way people think about budgeting

2. Achieve a clear understanding and documentation of the City’s
programs and resources

3. Fully align funding priorities with programs and services that further the
City Council’s strategic priorities

. Create partnerships to provide programs more effectively and efficiently
. Be adept at realigning resources in times of fiscal challenge

4
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6. Assess program effectiveness through performance measures

7. Develop department/division level KPIs to track program success
8

. Consider inclusion of CIP budget

RiversideCA.gov
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PBB OVERVIEW

How are the strategic planning process, program insights,
and priority-based budgeting related?

STRATEGIC —
PLANNING

PROCESS PROGRAM —
INSIGHTS
BUDGET

igviiccl  DEVELOPMENT
fo opfimize
Identify our priorities ourresources Develop a budget based
for the next 5 years. for program on strategic priorities and
City Council Direction. efficiency. program insights.
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PROGRAM INVENTORY

Edit Program Inventory | Add a

ADD PROGRAM & DOWNLOAD

Options ServiceType Department Division ProgNum Program Description
ZE7E = =
Update Community  City Manager  Housing 82 Chronic Permanent Supportive Housing Program  Supportive services and operations for 8 Chronic PSH units.
Authority
ot o lation of ! t heir Ly
versee circulation of materials to customers and assist with their library
Community Library Neighborhood 564 Circuilatios accounts e "
Services T
-D Covernance | Innovation & o . Citizen Emergency Notification Services Program  MEINiain and support sl technical requirements needled for softwars to
Technology - function
g i cems and coordinate follow-up. Operate
Delete Community  CityManager - 28 Gitizen Inquiry and Response H e ! ¥ e

Administration

responsive to the public. .

Showing 126 1o 150 of 949 entries Previous 1 . 5 | (<]
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PROGRAM COSTING

Program Insights and Cost Summary - Circulation Services

of materials to customers and assist with their library accounts

Program Insi Description | Program Cost Summary
Total Cost: 1,425,029
Personnel Cost: 1,226,930 Program FTE: 16.28

Current Allocation Program Cost Position Name Position ID Name Account o

NonPersonnel Cost: 198,099

Current Allocation Program Cost

GL Object Description GL Object
i PEET

Program Revenue: 91,000

current Allocation Program Revenue GL Object Description GL Object Account

53 o Uibrary Fines - City B 9
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PROGRAM SCORING

Complete Program Scoring from the Program or Result perspective.

Complete Program Scoring from the Program or Result perspective.
Select User Group for Program Scoring

Fire Select User Group for Program Scoring
Fire

Scoring by Result | Scor ogram

Scoring by Result Click on the bars o see the scores by result
Scoring by Result | Scorin

Result Type: gram

P -

Scoring by Result Click on the bars to see the scores by result

Result Type:
Community Trust Community -
Demand
Equity

Arts, Culture and Recreation

Responsibility

Innovation Community Well-B
Mandate s
onomic Opportunity
PopServed

Ei

ronmental

rardship

Reliance nfrastructure, Mobile & Connect

ainability and Resiliency
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PROGRAM INSIGHTS

Decrease Service Level

Programs Identified for Service Level Decrease:

User Group Program Partnership Opportunity
Fire Rescue- | Emergency Medical Services
Operations

Total 5.0
Animal Sheltering and Care

Increase Service Level
User Group: Animal Control

Total Cost: 106,777 FTE: 242 91,022 15,755
Quartile: 3

Emergency Medical Services Final score (out of 100): 34.7

User Group: Fire-Operations Description: Care and maintenance of all impounded animals.

Total Cost: 5,024,731 FTE: 50.8 Personnel: 4,812,789 NonPersonnel: 211,942 Comment: none

Quartile: 2

Final score (out of 100): 61.1

Description: Advanced and basic life support, ambulance transport services, medical alarm response, fire,
medical and motor vehi ision response.

Comment: none

RiversideCA.gov

FINAL PRODUCT

UNKAIE i ADVANCE

LIFESTYLE AND
CHARACTER TRANSPORTATION

RiversideCA.gov




10/29/2020

FINAL PRODUCT

Result Alignment: M \ost NN Vore W Less Least None
OVERALL
MAINTENANCE SERVICES
BULK PICKUPSNARD WASTEFOR | CITY ELEET EMERGENCY MEDICAL SERVICES FREFIGHTER
REPUBLIC SERICE VAT ERiANce TRAING
ey
WATER METER SYSTEM READING

N AND RESPONSE

‘STREET SNOW REMOVAL.

I "DISPATCH SERVICES

PAYROLL  UTILTY
PROCESSING BILLING
REPORTING

ANNUAL
EXTERNAL
AUDT

Tax
REBATES

GENERAL
= 0

POOL

cHooL
RESOURCE
‘OFFICERS (SRO)

INVESTIGATIONS |
ERAL

o 13

/A

RIVERSIDE RiVerSideCA.goV
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FINAL PRODUCT

Safety Codes Inspections

Description: Ensure inspections are carried out for all disciplines (building, electrical, plumbing, and gas) in accordance with the City's Quality Management
Plan (QMP). The QMP outlines the City's level of service and is what provides the City with accreditation under the Safety Codes Council.

Total Cost: 155,815.5

FTE: 1.06

Total Cost Positions Operating Costs

Personnel Cost: 95,912

Other
4.5%
() Kim BOMBARDIER
7.5%
() Inspections Clerk I
44.8%
() Manager
43.2%
Position Cost Allocation
() Inspections Clerk Il 42,949 0.60
() Manager 1,442 0.30
() Kim BOMBARDIER 7,240 0.10

RiversideCA.gov



10/29/2020

STATUS AND TIMELINE

Completed:
v Planning Session - July 21 v PBB 101 Awareness Piece -

v Super Users Identified - August ~ September 14th
21 v’ Strategic Priorities approved -

v Charter Development - August ~ S€pPtember 15th
27 v Program Inventory Complete -

v Budget Uploaded - August 28 Sep’r.ember-2'5’rh
v Department Users Identified - ¥ €osting Training - October |
September 4 v Scoring Training - October 7 & 13

v PBB 101 and Program Inventory ¥ Peer Review Training - October 22
Training - September 9 & 10

RiversideCA.gov

STATUS AND TIMELINE

Upcoming:

O Cost Allocation and Program Scoring complete - November 6
O Peer Review begins - week of November 9

Q Insights Training - November 12

Q Peer Review complete - December 4

QO Final Review Training - week of December 7

O Next Steps: What to do with the Data? - week of December 14
Q Post implementation Check-in - mid January 2021

RiversideCA.gov
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QUESTIONS
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