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OVERVIEW

1. What is PBB?
2. How does it work?
3. What are the 

expectations?
4. What is the status 

and Timeline?
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THREE QUESTIONS OF PRIORITY BASED BUDGETING

Question 1: 
What do we do?

Question 3: 
Why are we in business?

Question 2: 
What does it cost?

• Budget Development
• Crack Sealing
• Emergency Calls for 

Service
• Fire & EMS Response
• Library Circulation
• Special Events
• Youth Sports

Presenter
Presentation Notes
What is Priority-Based Budgeting (PBB)?
PBB takes a new, comprehensive approach to align the City’s budget
to the City’s strategic plan (anticipated completion in October 2020).
The City has partnered with ResourceX to implement PBB as the next
step in our citywide strategic planning process. PBB aims to identify and
determine the cost of all City programs and align our budget with the
strategic priorities set by the City Council and answers 3 basic questions.
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Business intelligence is developed by building 
data layers around programs.

Program Scoring

Program Cost Allocations

Program Inventory

Line Items

Program Insights

PBB OVERVIEW

Here We Are

Presenter
Presentation Notes
PBB starts with department users completing an inventory of all City programs, identifying associated
revenue and costs, and determining how closely each program aligns with the Council’s priorities.
This process will ultimately produce citywide insights about all programs offered and help the City
make decisions about how to allocate resources, increase revenue, and enhance City programs.
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SHORT TERM GOALS
1. Establish communication and educate project 

stakeholders (internal, elected, public)
2. Develop citywide support and understanding of the PBB process
3. 100% participation and utilization from all departments
4. Identify all programs and services that the City provides
5. Understand where the City is allocating its resources and how 

that aligns with the City’s strategic plan
6. Develop program insights
7. Take initial steps to realign resources to support City Council’s 

priorities

Presenter
Presentation Notes
1-year or less
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LONG TERM GOALS
1. Change the way people think about budgeting
2. Achieve a clear understanding and documentation of the City’s 

programs and resources
3. Fully align funding priorities with programs and services that further the 

City Council’s strategic priorities
4. Create partnerships to provide programs more effectively and efficiently
5. Be adept at realigning resources in times of fiscal challenge
6. Assess program effectiveness through performance measures
7. Develop department/division level KPIs to track program success
8. Consider inclusion of CIP budget

Presenter
Presentation Notes
3 to 5 years
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PBB OVERVIEW

Presenter
Presentation Notes
How are the strategic planning process, PBB and Budget Development related?

Identify the City’s priorities through the strategic planning process
Use those priorities to score all City programs and develop program insights
Apply those insights or findings to optimize resources for program efficiencies 
Develop a budget based on the strategic priorities and what we learned from the program insights.
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PROGRAM INVENTORY

Presenter
Presentation Notes
Now we will take a look at what these steps look like in the Resource X Software.
First, each Department was asked what they do?  
In the Program Inventory Module, the Departments entered and inventory of all their Department programs and provided program summaries of their programs.
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PROGRAM COSTING

Presenter
Presentation Notes
Next the Departments were asked how much does it cost to do what they do.
In the costing module, Departments allocated their line item budgets and FTE’s to their Department programs as well as programs listed by other Departments when applicable.
Currently, the adopted FY 2020/21 budgeted revenues and expenditures are uploaded in the ResourceX software.
Departments are currently working on the costing of their programs which is due November 6th. 
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PROGRAM SCORING

Presenter
Presentation Notes
Then, Departments were asked to score their programs as they align with the Cities approved strategic priorities and goals as well as the Basic Program Attributes and the cross-cutting threads through the Program Scoring Module.

Basic Program Attributes include:  Demand, Mandate, Population Serviced, and Recovery of Cost.

Departments are also currently working on the scoring of their programs which is also expected to be completed on November 6th.

Once Departments have scored their own programs, the scores will go through a peer review process by which other Department Users review the scores and then a Final Review will be conducted by which any major discrepancies between the Department Score and the Peer Review Score will be reviewed. 
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PROGRAM INSIGHTS

Presenter
Presentation Notes
The Program insights module is where Department Users would provide insights into their programs.  This is where Departments would state if the programs are under budgeted, over budgeted, prime for partnership opportunities either with other Departments or private/public partnerships.

The insights are intended to be used to assist the City make decisions on how to optimize resources for program efficiencies and develop a budget based on what was learned. 

It is most likely that developing, evaluating and making decisions based on the insights will occur through this budget cycle and the next 1-year budget cycle for FY21/22.

Implementation will most likely begin with the 2-year budget cycle for FY22/23 and 23/24. 
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FINAL PRODUCT

Presenter
Presentation Notes
What we will end up with is a dashboard available to the public and easy to understand.  It will provide the strategic priorities with definitions and goals.
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FINAL PRODUCT

Presenter
Presentation Notes
There will be program-based charts with the darker shades depicting the programs that more closely aligns with the Strategic Priorities.
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FINAL PRODUCT

Presenter
Presentation Notes
As well as detailed information on each program such as an description of the program, how much the program cost, and the number of FTE’s assigned to the program. 
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STATUS AND TIMELINE
Completed:
 Planning Session - July 21 
 Super Users Identified - August 

21
Charter Development - August 

27
 Budget Uploaded - August 28
Department Users Identified -

September 4
 PBB 101 and Program Inventory 

Training - September 9 & 10

 PBB 101 Awareness Piece -
September 14th

 Strategic Priorities approved -
September 15th

 Program Inventory Complete -
September 25th

Costing Training - October 1
 Scoring Training - October 7 & 13
 Peer Review Training - October 22
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STATUS AND TIMELINE
Upcoming:
 Cost Allocation and Program Scoring complete - November 6
 Peer Review begins - week of November 9
 Insights Training - November 12  
 Peer Review complete - December 4
 Final Review Training - week of December 7
 Next Steps: What to do with the Data? - week of December 14
 Post implementation Check-in - mid January 2021
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RPU – PBB TEAM
 Kara Swanson, Utilities Senior 

Analyst
Griselda Rivera, Utilities 

Customer Service Supervisor 
 Rebecca Cortez, 

Administrative Analyst
 Tracy Sato, Utilities Power 

Resources Manager
 Scott Lesch, Utilities Power 

Resources Manager
Oscar Khoury, Engineering 

Manager

 Leo Ferrando, Senior Water 
Engineer 

 Heather Myers, Administrative 
Analyst

 Jessica Tonkovich, Utilities 
Analyst

 Ed Cortez, Principal Engineer
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