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BACKGROUND

« June 2018: FY 2018-2020 Two-Year Budget
adopted

« June 2019: FY 2019/20 Amended Budget adopted

 November 2020: Interim Financial Report
—General Fund potential $17M in savings
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GENERAL FUND OVERVIEW

FY 2019/20 Amended Budget

Revenue & Transfers In $279,136,415
Expenditures & Transfers Out 280,372,427 Quarter 4 HIgh'Ig hts
Surplus/(Deficit) $(1,236,012) % of Total Budget
0 Revenues 100%

(in millions)
Emergency Reserves (15%) $40.7 M a Expenditures 95%
Economic Contingency Reserves (5%) 13.6 M
Projected Surplus Reserves 15.6 M

RIVERSIDE RiVerSideCA.goV

GENERAL FUND FIVE-YEAR

Five Year Revenue and Expenditures - General Fund

$320.0 M $3208M

’ $310.1 M

$3060M
$300.0 M $2960M
284.4 M

$280.0 M ; $2787 M $2795M  $280.5M

' $270.4M $271.4M
$260.0 M
$240.0 M

2015/16 2016/17 2017/18 2018/19 2019/20

m Revenue Expenditures
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GENERAL FUND REVENUE

Total Budget m Actuals

Property Tax

Sales Tax

Utility Users Tax
Charges for Services
Licenses & Permits

Other Revenue

Transfers In

$0 M $20.0 M $40.0 M $60.0 M $80.0 M
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GENERAL FUND REVENUE TREND

Ten-Year Trend of Major Revenue Sources

$80.0 M

$68.4 M
$700M s63am AT M 70.8 M
$60.0 M $67.4 M $66.3 M

$61.7 M
$500M  suom

$40.0 M $4-'7—M——’/$43'.8—M, $45.3 M $44.9 M $46.5M 461 M

$38.9 M
$30.0 M S—
$20.0 M $26.7 M $28.2 M $28.1 M $28.0 M $280M  $290M
6.6 $7.2 M
$10.0M 27 M $3.7 M $53 M $6.6 M $6.0 M
$0 M

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

—e—Property Tax —e—Sales Tax —e—Utility Users Tax —e—Transient Occupancy Tax —e—General Fund Transfer
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GENERAL FUND SALES TAX APRIL-JUNE

RIVERSIDE

TOTAL: $15,282,905

“Allocation aberrations have been adjusted to reflect sales activity

$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

$0

Autos County Busin General | Building Restaurant: Food Fuel and
and and State and Consum and and and Service
Transportat Pools Indusiry Good: Constructi Hotel Drugs Stations

-10.10%
Q2 2020

-16.26%
STATE

-7.05% |
COUNTY

SALES TAX BY MAJOR BUSINESS GROUP

Legend

Q2 2019*

2Q 2020 (APRIL - JUNE)

CITY OF RIVERSIDE
SALES TAX UPDATE

Source: HdL

RiversideCA.gov

GENERAL FUND EXPENDITURES

Personnel

Non-Personnel

Special Projects

Minor Capital & Equipment
Debt Service

Charges To/From Others

Transfers out

$(50.0) M

Total Budget m Actuals

$50.0 M $150.0 M $250.0 M
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GENERAL FUND RESERVES
$3000M $267.1 M $270.6 M $269.0 M $2804 M $271.4 M
$250.0 M
$200.0 M
$150.0 M
$100.0 M
Excess Reserves:
$50.0 M O 57%=3$156M
' Reserve Policy:
$0.0 M 20% = $54.3 M
2015/16 2016/17 2017/18 2018/19 2019/20
," mBudget ——Reserves 9

RiversideCA.gov

MEASURE Z OVERVIEW

FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20

Actuals Actuals Actuals Actuals

Revenue $12,606,428 $56,237,202 $62,816,127 $63,135,477
Expenditures (9.973,447) (36.134,811) (40,988,149) (49.603,436)
(Unexpended) / Carryovers (30,429,440)
Net Change in Fund Balance $2,632,981 $20,102,391 $21,827,978 $(16,897,399)
Beginning Unallocated Fund Balance $- $2,632,981 $22,735,372 $39,563,350
Net Change in Fund Balance 2,632,981 20,102,391 21,827,978 (16.897.399)
Policy Reserve - - (5,000,000) -
(E;‘r‘;ij';?ﬂi';‘;"°°°‘ed Fund Balance $2,632,981 $22735372  $39,563,350 $22,665,951

it 10
A
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MEASURE Z REVENUE TREND

Revenue Trend Since Inception
$70.0M

$60.0 M $62.3 M
$5OO M 62 M

$43.9 M

$40.0 M
$30.0 M
$20.0 M

$10.0 M $12.6 M

$62.4 M

S5M
$0.8 M

$0 M
2016/17 2017/18 2018/19

—e—Transaction & Use Tax —e—Interest Revenue —+—Bond Proceed:s & Interest

2019/20

RiversideCA.gov

MEASURE Z EXPENDITURES

Total Budget m Actuals
Personnel
Non-Personnel

Special Projects

|
[
[
Capital Projects GGG
Debt Service I

]

Transfers out

$0 M $10.0M  $200M $30.0M $400M $50.0M  $460.0 M
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SEWER FUND OVERVIEW

FY 2019/20 Amended Budget - Operating

Revenue & Transfers In $68,439,438

Expenditures & Transfers Out 64,259,272 Quarter 4 High|ig hts
Surplus/(Deficit) $4,180,166 % of Total Budget
Q@ oo
Beginning Balance! $99,455,823

Revenues 69,884,316 0 Expenditures 91%
Operating Expenditures 62,122,535

Capital Expenditures & Carryovers 31,013,130

Estimated Ending Reserves $76,204,474

! Includes bond cash available for capital projects. 13

RIVERSIDE RiVerSideCA.goV
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SEWER FUND OPERATING REVENUE

Total Budget m Actuals

Residential Rate Revenue - [

Commerical Rate Revenue || R

Wastewater Service Contract ||}

Miscellaneous Revenue [

$0 M $10.0M $20.0M $30.0M $40.0M $50.0 M
14
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SEWER FUND OPERATING EXPENDITURES

Total Budget m Actuals
Personnel

Non-Personnel

Minor Capital & Equipment

RIVERSIDE

|

I

Special Projects 1l

[

Debft Service I
I

Charges To/From Others

$0 M $10.0 M $20.0 M $30.0 M

RiversideCA.gov
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FY 2019/20 Amended Budget
Revenue & Transfers In $25,441,965
Expenditures & Transfers Out 26,815,371 Quarter 4 High|ig hts
Surplus/(Deficit) $(1.373,406) % of Total Budget
R 100%
0 svenues 1007
Beginning Balance $8,326,106 _
Revenues 25,524,805 0 Expendifures 95%
Expenditures 27,252,978
Estimated Ending Reserves $6,597,933
rt 16
A)]
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REFUSE FUND REVENUE

Total Budget m Actuals
City Service I
Contracted Service |
Administrative Fees | NN
Street Sweeping Fines |

Miscellaneous Revenue

$0 M $5.0 M $10.0 M $15.0M

RiversideCA.gov

REFUSE FUND EXPENDITURES

Total Budget m Actuals

Personnel

|
Non-Personnel I
Special Projects NG
Minor Capital & Equipment 1l
Debt Service 1
|

Charges To/From Others
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ELECTRIC FUND OVERVIEW

FY 2019/20 Amended Budget - Operating

Revenue & Transfers In $382,074,694
Expenditures & Transfers Out 404,034,819 Quarter 4 High|ig hts
Surplus/(Deficit)’ $(21,960,125) % of Total Budget

Unrestricted, Undesignated Cash Reserves
(Preliminary/Unaudited)

Cash Reserves

Available Line of Credit
Minimum Reserve Level
Maximum Reserve Level

*Strategic drawdown of cash reserves.

RIVERSIDE

0 Revenues 101%
0 Expenditures 89%

$193 M
$35 M
$141 M
$221 M

RiversideCA.gov
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ELECTRIC FUND OPERATING REVENUE

Total Budget m Actuals

Retail Sales I
Transmission Revenue |HR
Other Operating Revenue W
Miscellaneous Revenue [l
Capital Contributions Wi
$0 M $100.0 M $200.0 M $300.0 M

RIVERSIDE

20

RiversideCA.gov

10



12/30/2020

ELECTRIC FUND OPERATING EXPENDITURES

Total Budget m Actuals
Personnel I
Power Supply I
Operating & Maintenance I
Debt Service I
Transfers Out
General Fund Transfer 1 N

$0 M $50.0M  $100.0M $150.0M $200.0 M $250.0 M

FJLX‘ 21
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FY 2019/20 Amended Budget - Operating
Revenue & Transfers In $80,710,703
Expenditures & Transfers Out 74,840,912 Quarter 4 H|gh||g hts
Surplus/(Deficit) $5.869,791 % of Total Budget
. - Revenues 96%
Unrestricted, Undesignated Cash Reserves
(Preliminary/Unaudited)
Cash Reserves $29 M 0 Expenditures 95%
Available Line of Credit $25 M
Minimum Reserve Level $46 M
Maximum Reserve Level $70 M
rt 22
A\
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WATER FUND OPERATING REVENUE

Total Budget m Actuals

Retail Sales
Conveyance/Wholesale
Other Operating Revenue

Miscellaneous Revenue

Capital Conftributions
Transfer In |

$(10.0) M $10.0M $30.0 M $50.0 M $70.0 M
23
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WATER FUND OPERATING EXPENDITURES

Total Budget m Actuals

Personnel I
System Operations I
Debt Service I

Operating Transfers |

General Fund Transfer [N

$O0M  $5.0M $10.0M $150M $20.0M $250M $30.0 M
24
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CARRYOVER OF UNEXPENDED FUNDS

Restricted

Fund Type Discretionary Purpose Total

101 - General Fund $499.,627 $763,779 $1,263,406
110 - Measure Z Fund 16,943,253 - 16,943,253
2xx - Special Revenue 759,890 4,112,377 4,872,267
4xx - Capital 1,627,573 579,091 2,206,664
510 - Electric Fund 5,822,179 - 5,822,179
511- Electric Public Benefit Programs 4,719,250 - 4,719,250
520 - Water Fund 565,412 - 565,412
Total Carryover Requests $30,937,184 $5,455,247 $36,392,431

= 25
&Y
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RECOMMENDATIONS

That the Budget Engagement Commission (BEC):

1. Receive and provide input on the Fiscal Year 2019/20
Fourth Quarter Financial Report and Measure Z Update;
and

2. Formulate a recommendation to the City Council as to
the use of the projected $15.6 million surplus General
Fund reserves.

ril‘ 26
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