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Economic Development, Placemaking and Branding/ 
Marketing Committee
March 18, 2021

ECONOMIC PROSPERITY EFFORTS 
UPDATE
City Manager’s Office and Community & 
Economic Development Department
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Office of Sustainability will function as a 
catalyst for:
1. Silo-busting: Collaboration among the 

city team and stakeholders;

2. Connecting the dots: Facilitation of 
sustainability and resiliency priorities and 
goals across the city organization; and

3. Bake into our DNA: Integration of 
sustainability across departments and 
divisions with respect to policies, plans, 
metrics, and actions .

How we move forward and hold ourselves 
accountable.

SUSTAINABLE RIVERSIDE
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PLANS OVERVIEW – “NESTING”

General Plan Update
(long-term)

Envision 2025 Strategic Plan
(mid-term)

Community Engagement 
Legislative Direction

Functional Plans
(near term)
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• Integrated Resource Plan (2018)
• Urban Water Management Plan (2016) 
• Housing First Plan (2018)
• Parks Master Plan (2020)
• Capital Improvement Program 
• Sewer Master Plan
• Resource Recovery Plan
• Habitat Conservation Plan
• Economic Opportunities Action Plan
• Climate Action Plan
• Diversity, Equity & Inclusivity Plan
• Active Transportation Master Plan
• Arts and Culture Plan
• Municipal Sustainability Plan
• Priority Based Budget
• Etc.
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RIVERSIDE 2025 STRATEGIC PLAN
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Economic 
Ecosystem

Partnerships

Storytelling

Policies, 
Programs, 
Services

Attraction, 
Retention, 
Expansion

Workforce 
Development

Business 
Climate, 

Engagement

Equitable, 
Sustainable, 

Resilient

Development 
& Investment

Quality of Life

No single strategy, policy, or program 
for achieving successful economic 
development & prosperity. 

Communities differ in their 
geographic and political strengths 
and weaknesses. 

Each community, therefore, will have 
a unique set of challenges and 
opportunities for building an 
equitable, sustainable, and resilient 
economic ecosystem.

ECONOMIC WELL-BEING OF COMMUNITY
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ASSET MAPPING
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Educational Institutions

COMPETITIVE ADVANTAGES

Partnerships

Historic Resources
Cultural & Diversity

Authentic Downtown

Workforce / Talent

Private & Public Investment

Diverse Housing Options

Parks / Santa Ana River 

Cultural Amenities
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COVID-19 BUSINESS SUPPORT
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MIXED-USE DEVELOPMENT

The Mark Hampton Inn Imperial Hardware Lofts

Under Construction
Opening in August 2021

Opened 
December 2019

Opened 
August 2018
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$30M INFRASTRUCTURE INVESTMENT

Van Buren Blvd Sewer Project
Breaking Ground Late 2021

- April 2021 Completion
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Second connection to the regional electric grid
Very significant infrastructure investment 

Critical for meeting the needs of existing and future customers
Supports the carbon free future of energy

UTILITY INFRASTRUCTURE INVESTMENT
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INNOVATION DISTRICT
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INNOVATION CORRIDOR

• Real-world testing
• Research partnership
• Data sharing
• Coupled with 

$6M+ complete street 
improvements
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CALIFORNIA AIR RESOURCES BOARD
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• CEDD
– Economic 

Development 
– Planning
– Arts & Cultural Affairs
– CDBG/Grants

• Public Works
– Capital Improvement 

Projects
• Fire

• Library
• RPU
• IT
• CMO

– Communications
– Housing Authority
– Office of 

Sustainability

ECONOMIC PROSPERITY TEAM
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• Cross-department collaboration
• Support, facilitate, coordinate

– 4Ps: Policies, Plans, Projects, Programs
• Development & implementation

– Metrics and indicators 
– Grants, incentives, other funding sources

• Education and outreach, internally and externally
• Partnerships 

ECONOMIC PROSPERITY TEAM FRAMEWORK
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1. Staffing and budgetary considerations for OoS and
CEDD.

2. Issue RFP's: Economic Opportunities Action Plan, CARB
Business Attraction Plan, Innovation District
Implementation Plan.

3. Promote existing and new economic opportunities
programs as part of recovery efforts.

4. Identify necessary resources and work with partners in
implementing workforce development programs to
facilitate recovery efforts.

PRIORITIES AND NEXT STEPS
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That the Economic Development, Placemaking and 
Branding/Marketing Committee receive a report on 
the City’s Economic Prosperity efforts and provide 
input to staff for future direction. 

RECOMMENDATION
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