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BUDGET OVERVIEW - TIMELINE
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‘ City of Riverside Budget Timeline

Dept Review of FY
21/22 Budget

Board of Public Uiilifies Emergency Budget Presentation (D)

Budget Review Committee Meetings -

Proposed FY 21/22 Budgetfo City Councilfor Approval ([l

City Council Final Adopted Budget *

1. City of Riverside Budget Timeline December - June

2. Department Review of FY 21/22 Budget Submitted PY December - January
3. Board of Public Utilities Budget Presentation March 22

4. Budget Engagement Committee Meeting March 31

5. Proposed FY 21/22 Budget to City Council for Approval May 18

6. City Council Final Adopted Budget June 22
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DEPARTMENT OVERVIEW

+ Department Purpose — Public Utilities is responsible for providing electric
and water service to customers with a service area population of
approximately 328,000, encompassing 82 square miles.

» Electric Utility
— 111,161 metered customers
— 466 employees

«  Water Utility
— 66,031 metered customers

— 165 employees

RiversideCA.gov

DEPARTMENT MISSION AND VISION

Ouvur Mission —

The City of Riverside Public Utilities Department is committed
to the highest quality water and electric services at the
lowest possible rates to benefit the community.

Our Vision -

Our customers will recognize Riverside Public Utilities as a
unique community asset with a global reputation for
innovation, sustainability and enhanced quality of life.

= RPU’s Mission Statement, Vision and Core Values were approved as a part of the Utility 2.0 strategic plan by Board on 02/13/2017

= and City Council on 03/14/2017
[y
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DEPARTMENT CORE VALUES

« Safety

» Honesty and Integrity

« Teamwork

» Professionalism

« Quality service

« Creativity and Innovation

* Inclusiveness and Mutual Respect
« Community Involvement

« Environmental Stewardship

RiversideCA.gov

BUDGET OVERVIEW

» June 2020 - due to the unprecedented impact of
COVID 19, City Council adopted an emergency budget
for FY 2020/21

» Due to the ongoing challenges of COVID-19, the
FY2021/22 budget is for a single year.

* It is anticipated that the City will return to a two-year
budget process for FY 2022/23 — FY 2023/24

RiversideCA.gov
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RIVERSIDE 2025 STRATEGIC PLAN

1.City Council Strategic Policy - priorities and policy direction
of the City Council fo advance Riverside’s potential and
frame the work efforts of staff for the next five years;
includes Vision, Cross-Cutting Threads, Strategic Priorities,
Goals and Indicators.

2.0perational Workplan — activities carried out by City staff to
implement the City Council Strategic Policy and metrics to
track trendlines of progress toward achieving priorities;
includes Actions and Performance Metrics.

RiversideCA.gov

STRATEGIC PRIORITIES

.’ 1. Arts, Culture & Recreation

2. Community Well-Being

= . .
3. Economic Opportunity

"s 4. Environmental Opportunity

i

A4 5. High Performing Government

[ 6. Infrastructure, Mobility & Connectivity

RiversideCA.gov




3/10/2021

PRIORITY BASED BUDGETING

Question 1:
What do we do?¢ I
Program Insights

Question 2: I Program Scoring
i 2
9 What does if costs I Program Cost Allocations

. Program Inventory
Question 3:
O Why are we in business?l

RiversideCA.gov

SERVICE DEPARTMENT POSITIONS FUNDED BY RPU
Department __Position | _FIE

Employee Relations Manager
Senior HR Analyst
Human Resources HR Analyst 5
Principal HR Analyst — Training
HR Specialist

Revenue Representative
Finance Procurement & Contract Specialist 3
Sr Procurement & Contract Specialist

CISO

Project Manager =

IT

City Clerk Deputy City Clerk 0.9

RiversideCA.gov
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SERVICE DEPARTMENT POSITIONS FUNDED BY RPU
Department ______lPosition | FE_|

Duplicator Operation

General Services General Services Worker (2)

CEDD Real Property Agent

Web Designer

Communications Tech
Communications Graphics Tech

Project Assistant (2)

Utility Cust Communication Coordinator

Tree Inspector (.8)
Public Works Urban Forestry Manager (.25)
Construction Inspector I

RIVERSIDE

2.25

1

6.5
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MAJOR HIGHLIGHTS
+ COVID-19

» Electric reserve levels continue to decrease to fund the capital

and operating requirements identified in the approved rate

plan

* Regulatory constraints and mandates — higher supply costs due

to renewables, regulatory mandates, and clean water

standards

+ Significant unfunded capital needs
— Aging infrastructure

RIVERSIDE

RiversideCA.gov
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ELECTRIC

RiversideCA.gov
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RIVERSIDE

ELECTRIC FUND-REVENUES AND EXPENSES

s2.1M $1.8 M 1.7 M $48.3 M
238 M $29.8 M
$42.4 M $421 M
11.5 M
53784 REVREIN sssasm REIEIN s3952M el EIZEJINN  401.8M
FY 18-19 FY 19-20 FY 20-21 FY 21-22

mRevenue mBond Proceeds m Use of Fund Reserves Operations & Maintenance Capital m Contribution to Reserves

* Excludes Electric Public Benefits Fund. 14
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ELECTRIC RETAIL SALES

In Millions
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ELECTRIC REVENUES
Summary
(in millions)
Projected
21-22
Operating $ 3945
Non-Operating 9.6
Sources of Funds 55.4
Total, Revenues S 4595
ﬂ; *Includes Public Benefits revenues 17
A

RiversideCA.gov

ELECTRIC REVENUES
Operating, Non-Operating and Other Sources of Funds
(in millions)
Actual Actual Budget Projected
Operating Revenues 18-19 19-20 20-21 21-22
Retail Sales $ 305.1 % 3107 $ 3323 $ 3388
Transmission Revenue 35.7 34.8 36.9 31.5
Cap and Trade Revenue 7.3 6.4 9.1 7.3
Excess Renewable Credits 1.7 20
Other Operating Revenue 4.5 5.6 4.7 7.3
Public Benefits Program Revenue 9.3 9.5 9.5 9.6
Subtotal, Operating Revenues S 363.6 S 3690 S 3925 S 3945
Percentage Increase/(Decrease) 1.48% 6.37% 0.51%

RIVERSIDE RiVerSideCA.gOV
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ELECTRIC REVENUES
Operating, Non-Operating and Other Sources of Funds

(in millions)

Actual Actual Budget Projected

Non-Operating Revenues 18-19 19-20 20-21 21-22
Interest Income $ 134 § 94 % 62 % 3.5
Capital Contributions 6.4 9.5 2.5 2.6
Other Nonoperating Revenues 4.3 6.6 3.5 3.5
Subtotal, Non-Operating Revenues  $ 241 $§ 255 $§ 122 $ 9.6
Percentage Increase/(Decrease) 5.93% (52.16%) (21.31%)

*Capital Contributions includes non-cash
ri, ** Interest income includes adjustments for fair market value of investments in FY 18-19

A

RiversideCA.gov

ELECTRIC REVENUES
Operating, Non-Operating and Other Sources of Funds

(in millions)
Actual Actual Budget Projected
Sources of Funds 18-19 19-20 20-21 21-22
Proceeds from Debt Service $ 298 % 238 $ 307 $ 384
Contributions from Reserves - - 32.5 17.0
Contributions to Reserves (2.4) (1.3) - -
Subtotal, Sources of Funds S 274 S 225 S 63.2 S 554
Percentage Increase/(Decrease) (17.91%) 180.89% (13.77%)
Total Operating, Non-Operating
and Other Sources of Funds S 4151 S 4170 S 467.9 S 4595
Percentage Increase/(Decrease) 0.45% 12.21% (1.80%)
ri; * Proceeds from Debt Service in Projected 21-22 does not include $46.0 million in funding for current RTRP multi-year capital project budget.
/A

20

RiversideCA.gov
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ELECTRIC REVENUES
Interest Income Analysis

$350,000,000 2.50%

$300,000,000

2.00%
$250,000,000
$200,000,000 1.50%
$150,000,000 |00
$100,000,000
0.50%
$50,000,000
$6,343,000 $4,545,600 $2,384,000
¥ 0.00%

Actual FY 18-19 Actual FY 19-20 Budget FY 20-21 Projected FY 21-22

mm Average Daily Balance

* Reflects interestincome on cash reserves held in City’s investment pool.
** Interest income does not include adjustments for fair market value of investmentsin FY 17-18 and FY 18-19.

RiversideCA.gov

PUBLIC BENEFITS CHARGE OVERVIEW

1. Mandated State Charge — implemented by AB 1890
(1996) as part of the restructuring of California’s
electric utility industry

2. 2.85% min. charge on all electricity sales which can
only be used to fund the following:

A. Energy Efficiency

B. Research, Design & Development (RD&D)
C.Low-Income Assistance

D.Renewable Energy

RIVERSIDE RiVerSideCA.gOV
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PUBLIC BENEFIT FUND - FY 2021-22

Energy Efficiency
— 32residential and commercial rebates
— Direct installations, audits, and performance-

30% based programs
tow + Low-Income
Income . ) ) )
59% — Sharing Households Assist Riverside's Energy
Energy (SHARE) Program

Efficiency

— Energy Saving Assistance Program (ESAP)
* Renewables

— Solar Rebates (closed 12/17, ongoing funding
to complete projects)

* Research, Design & Development

— Custom Energy Technology and Energy
Innovation Grants

8%
Renewables
(Solar)

(]

RD&D

RiversideCA.gov

ELECTRIC EXPENSES
Summary
(in millions)
Projected
21-22

Personnel $ 71.1
Non-Personnel 299.5
CIP 48.3
General Fund Transfer 40.6
Total, Expenses S 4595

RIVERSIDE RiVerSideCA.gOV
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ELECTRIC EXPENSES
Personnel, Non-Personnel and Other Uses of Funds
(in millions)

Actual Actual Budget Projected

Personnel 18-19 19-20 20-21 21-22
Salaries $ 36,5 % 383 $ 480 $ 48.3
Overtime 4.6 3.7 6.0 58
CalPERS 10.9 12.1 14.4 9.4
Benefits 5.5 10.2 7.8 7.6
Subtotal, Personnel Expenses S 575 § 643 S 762 S 71.1
Percentage Increase/(Decrease) 11.83% 18.51% (6.69%)

25

a7

RiversideCA.gov

ELECTRIC EXPENSES
Personnel, Non-Personnel and Other Uses of Funds
(in millions)
Actual Actual Budget Projected
Non-Personnel 18-19 19-20 20-21 21-22

Power Supply $ 207.1 % 203.6 % 2271  $ 2162

Operating and Maintenance 17.4 226 % 225 $ 205

Debt Service $ 420 % 382 $ 443 $ 534

Public Benefits Program 8.9 6.5 14.7 9.4

Subtotal, Non-Operating Expenses S 2754 $ 2709 S 308.6 S 299.5
Percentage Increase/(Decrease) (1.63%) 13.92% (2.95%)
ri, 26

RIVERSIDE

RiversideCA.gov
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ELECTRIC EXPENSES
Personnel, Non-Personnel and Other Uses of Funds

(in millions)
Actual Actual Budget Projected

Other Uses of Funds 18-19 19-20 20-21 21-22
CIP $ 422 % 421 $ 417 $ 483
General Fund Transfer 39.9 39.6 41.4 40.6

Subtotal, Other Uses of Funds S 821 § 81.7 §S 83.1 § 88.9

Percentage Increase/(Decrease) (0.49%) 1.71% 6.98%
Total Personnel, Non-Personnel and

Other Uses of Funds S 4150 S 4170 S 4679 S 459.5

Percentage Increase/(Decrease) 0.47% 12.21% (1.80%)

27

RiversideCA.gov

ELECTRIC - PROPOSED CIP FY 2022 - 2026

(in millions)

Proposed |--------- Planning Purposes---------- |
21-22  22-23  23-24 24-25 25-26  Total

Overhead $ 50 % 51 % 82 $ 90 $104 $ 377
Underground 5.3 7.8 14.1 14.1 16.3 57.6
Substation 9.8 5.8 13.0 11.3 14.4 543
Recurring / Obligation to Serve 19.8 15.6 14.4 15.6 16.6 82.0
System Automation 8.4 7.7 7.0 7.3 7.8 38.2

Total S 483 S 420 S 56.7 S 57.3 S 655 S 269.8

RIVERSIDE RiVerSideCA.gOV
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ELECTRIC CAPITAL IMPROVEMENT PLAN

(in millions)

Actual Actual Budget Projected
18-19 19-20 20-21 21-22
Revenues and Sources of Funds
Revenues from Rates $ 89 $ 1.7 $ 64 % 7.3
Bond Proceeds 29.8 23.8 30.7 38.4
Contribution in Aid 385 4.9 2.5 2.6
Transfers from Reserves - 1.7 2.1 -
Total S 422 S 421 $§ 417 S§ 483
Expenses and Uses of Funds
Overhead $ 50 $ 1.7 $ 49 $ 5.0
Underground 3.2 4.7 4.8 53
Substation 15.1 10.7 9.7 9.8
System Automation 1.4 5.4 10.1 8.4
Recurring/Obligation to Serve 17.5 19.6 12.2 19.8
Total S 422 S 421 S 417 S§S 483 29

a7
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ELECTRIC UNRESTRICTED, UNDESIGNATED CASH RESERVES

$350

(in millions)

$300
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Projected

FY 21-22
Projected

FY 18-19
Actual

FY 19-20
Actual

mmm Unrestricted, Undesignated Reserves i Line of Credit Target Minimum 30

RIVERSIDE

RiversideCA.gov
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WATER

RiversideCA.gov

WATER FUND - REVENUES AND EXPENSES
$120
1.1 M
g $3.8M
$100
$1.3M $224 M
GO $21.5 M
$11.8 M
$80 SR $21.5 M $18.5 M
$60
40 $83.7 M
$ 7 s70.9m S77.4M T $76.6 M $77.8 M
$20
$-
FY 18-19 FY 19-20 FY 20-21 FY 21-22
mRevenue mBond Proceeds mUse of Fund Reserves = Operations & Maintenance = Capital ® Contribution to Reserves
rj; *Excludes Water Conservation Fund. 32

Ri¥ERsIDE RiversideCA.gov
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34
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WATER REVENUES
Summary
(in millions)
Projected
21-22

Operating $ 80.4
Non-Operating 5.7
Sources of Funds 14.3

Total, Revenues S 1004

ek, 35
&Y

RiversideCA.gov

WATER REVENUES
Operating, Non-Operating and Other Sources of Funds
(in millions)

Actual Actual Budget Projected

Operating Revenues 18-19 19-20 20-21 21-22
Retail Sales $ 577 % 62.1 % 688 $ 710
Wholesale Sales 2.5 1.9 385 2.7
Water Conveyance Revenue 1.8 3.2 3.0 3.3
Other Operating Revenue 2.3 1.9 2.3 2.3
Water Conservation Revenue 0.9 1.0 1.0 1.1
Subtotal, Operating Revenues S 652 S 701 S 786 S 804

rt Percentage Increase/(Decrease) 7.55% 12.10% 2.27% 2%

RIVERSIDE RiVerSideCA.gOV
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WATER REVENUES
Operating, Non-Operating and Other Sources of Funds

(in millions)

Actual Actual Budget Projected
Non-Operating Revenues 18-19 19-20 20-21 21-22

Interest Income $ 20 % 21 % 1.1 % 0.7
Capital Contributions 2.0 1.9 1.0 1.0
Other Nonoperating Revenues 4.2 4.3 4.0 4.0
Subtotal, Non-Operating Revenues $ 82 $ 83 § 61 S 5.7
Percentage Increase/(Decrease) 1.22% (26.51%) (4.92%)

et *Interest income includes adjustments for fair market value of investments in FY 18-19.

A

37

RIVERSIDE RiVerSideCA.gOV

Operating, Non-Operating and Other Sources of Funds
(in millions)
Actual Actual Budget Projected
Sources of Funds 18-19 19-20 20-21 21-22
Proceeds from Debt Service $ 127 $ 118 $ 224 $ 18.1
Contributions from Reserves 7.0 0.9 1.7 -
Contributions to Reserves - - - (3.8)
Subtotal, Sources of Funds S 19.7 S 12.7 S 241 S 143
Percentage Increase/(Decrease) (35.5%) 89.76% (40.66%)
Total Operating, Non-Operating
and Other Sources of Funds S 93.1 $ 911 § 108.8 $ 100.4
ri Percentage Increase/(Decrease) (2.15%) 19.43% (7.72%)

38

RIVERSIDE RiVerSideCA.gOV
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WATER REVENUES
Interest Analysis

* Reflects interestincome on cash reserves held in City's investment pool.
** Interest income does not include adjustments for fair market value of investmentsin FY 17-18 and FY 18-19.

$70,000,000 2.50%
$60,000,000
2.00%
$50,000,000
1.50%
$40,000,000
$30,000,000
1.00%
$20,000,000
0.50%
$10,000,000
$737,928 $913,821 $1,092,000 $458,000
$- 0.00%
Actual Actual Projected Projected
FY 18-19 FY 19-20 FY 20-21 FY 21-22
mm Average Daily Balance —Interest Income —Average Daily Monthly Interest Rate

RiversideCA.gov

WATER EXPENSES
Summary

(in millions)

Projected
21-22

Personnel
Non-Personnel

CIP

General Fund Transfer

Total, Expenses

RIVERSIDE

$ 24.6
46.7

21.5

7.6

$ 100.4

RiversideCA.gov
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WATER EXPENSES
Personnel, Non-Personnel and Other Uses of Funds
(in millions)
Actual Actual Budget Projected
Personnel 18-19 19-20 20-21 21-22
Salaries $ 130 $ 139 % 159 $ 16.0
Overtime 2.2 1.8 2.5 2.6
CalPERS 4.0 4.1 4.6 3.1
Benefits 2.5 4.1 3.0 2.9
Subtotal, Personnel Expenses S 217 S 239 S 26.0 S 24.6
Percentage Increase/(Decrease) 10.14% 8.79% (5.35%)
. 41
A

RiversideCA.gov

WATER EXPENSES
Personnel, Non-Personnel and Other Uses of Funds
(in millions)
Actual Actual Budget Projected
Non-Personnel 18-19 19-20 20-21 21-22
Production Costs $ 62 $ 59 % 63 % 6.4
System Operations $ 182 $ 182 % 181 $ 185
Debt Service $ 182 $ 175 % 189 $ 207
Water Conservation Programs 0.7 0.6 1.6 1.1
Subtotal, Non-Operating Expenses S 433 S 422 S 449 S 467
Percentage Increase/(Decrease) (2.54%) 6.40% 4.01%

RIVERSIDE RiVerSideCA.gOV

21



3/10/2021

WATER EXPENSES
Personnel, Non-Personnel and Other Uses of Funds
(in millions)
Actual Actual Budget Projected
Other Uses of Funds 18-19 19-20 20-21 21-22
CIP $ 215 % 185 % 306 $ 215
General Fund Transfer 6.6 7.3 78 7.6
Subtotal, Other Uses of Funds S 28.1 S 258 S 379 S 291
Percentage Increase/(Decrease) (8.19%) 46.90% (23.22%)
Total Personnel, Non-Personnel and
Other Uses of Funds S 931 $ 91.1 $ 108.8 S 100.4
Percentage Increase/(Decrease) (2.15%) 19.43% (7.72%)
et 43
A
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WATER - PROPOSED CIP FY 2021-2026

(in millions)

Proposed [EEEEEEEES Planning Purposes---------- |
21-22 22-23 23-24 24-25 25-26 Total

Well Projects $ 12 % 51 % 12 $ 38 % 1.9 $ 132
Transmission Pipelines 6.2 6.3 9.8 5.9 1.2 29.4
Distribution Pipelines 9.1 10.6 13.1 14.1 15.0 61.9
Distribution Facilities 1.3 1.5 1.3 1.6 1.6 7.3
Treatment Plants B ) 04 B 0.4 0.8
Reservoir Projects = 0.6 = 0.6 - 1.2
System Automation 3.7 5.0 4.1 3.6 4.7 21.1

Total $ 215 § 291 $§ 299 S 2946 S 248 S 1349

Bk 44
A

RiversideCA.gov
44

22



3/10/2021

WATER CAPITAL IMPROVEMENT PLAN
(in millions)
Actual Actual Budget Projected
18-19 19-20 20-21 21-22
Revenues and Sources of Funds
Revenues from Rates $ 58 % 40 % 64 $ 2.4
Bond Proceeds 12.7 11.8 22.4 18.1
Confribution in Aid 1.4 1.3 1.0 1.0
Transfers from Reserves 1.6 1.3 0.8
Total S 215 S 184 S 306 S 21.5
Expenses and Uses of Funds
Water Supply $ 38 $ 10 % 28 % -
Well Projects - 3t5) 3.3 1.2
Transmission Pipelines 8.3 1.1 10.4 6.2
Disfribution Pipelines 6.9 10.0 8.3 9.1
Distribution Facilities 2.3 2.3 1.2 1.3
Reservoir Projects = = 0.6 -
System Automation 0.2 0.5 4.0 3.7
rt Total $ 215 $ 184 $ 306 $ 215 45
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WATER UNRESTRICTED,UNDESIGNATED CASH RESERVES
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r+ mmm Unrestricted, Undesignated Reserves i Line of Credit Target Minimum 46

RIVERSIDE RiVerSideCA.gOV
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RECOMMENDATIONS
That the Board of Public Utilities recommend that City Council:

1. Approve the Electric Funds (including the Public Benefits Fund)
proposed Fiscal Year 2021/22 budget totaling $404.1 million in
revenues, $411.2 million in operating expenditures and $48.3
million in capital improvements, the anticipated difference
between revenues and expenditures including capital
improvements to be covered by $38.4 million in bond proceeds
and $17.0 million from reserves

2. Authorize the use of the Designated Electric Fund Capital
Repair/Replacement Reserve for technology replacements in the
amount of $200,000 for Fiscal Year 2021/22;

RiversideCA.gov

RECOMMENDATIONS CONT.

3. Authorize the use of the Designated Electric Fund Dark Fiber
Reserve for dark fiber leasing operating expenses in the amount of
$600,000 for Fiscal Year 2021/22; and

4. Approve the Water Funds (including Water Conservation Fund)
proposed Fiscal Year 2021/22 budget totaling $86.1 million in
revenues, $78.9 million in operating expenditures and $21.5 million
in capital improvements, the anticipated difference between
revenues and expenditures including capital improvements is
expected to be covered by bond proceeds of $18.1 million and
returning $3.8 million to reserves.

RiversideCA.gov
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