
FIN-292 
 

MINUTES 
 

FINANCE COMMITTEE 
Wednesday, March 13, 2019, 3 p.m. 

Art Pick Council Chamber 
 
PRESENT: Chair Adams, Vice Chair Conder, and Member Soubirous 
 
ABSENT: None 
 
STAFF PRESENT: Lorena Verdusco, Kristi Smith, Carlie Myers, Edward 

Enriquez, Rafael Guzman, Kris Martinez, Cindie Perry, 
Stephanie Holloman, Brandon Mercer, Ruthann Salera, 
Nancy Garcia, Brandi Becker, and others 

 
ALSO PRESENT: None 
 
Chair Adams called the meeting to order at 3:04 p.m. 
 
Member Soubirous arrived during the following item.  
 
ESTIMATED FISCAL IMPACTS OF CONTRACTING STREET SWEEPING AND RESIDENTIAL 
WASTE COLLECTION SERVICES  
Following discussion, a motion was made by Vice Chair Conder and seconded 
by Member Soubirous to (1) receive and order filed the report on the estimated 
fiscal impacts of contracting street sweeping services and residential waste 
collection in areas serviced by City crews; and (2) request staff return to the City 
Council Finance Committee in mid-September with the consultant results of the 
operating costs analysis study.  Motion carried unanimously. 
 
PRIORITY BASED BUDGETING 
Following discussion, a motion was made by Member Soubirous and seconded 
by Vice Chair Conder to receive and order filed the report on Priority Based 
Budgeting.  Motion carried unanimously. 
 
MEASURE Z RESERVE POLICY 
Following discussion and without formal motion, the Committee unanimously 
(1) received and ordered filed the proposed Measure Z Reserve Policy report; 
and (2) recommended that the City Council approve the proposed Measure Z 
Reserve Policy to include a flat threshold amount of five million dollars requiring 
City Council approval to utilize reserves. 
 
 
 




