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INTEGRATED PLATFORM T0 SUPPORT BIERSTE
OUR REGION’S TECH ENTREPRENEURS

« Entrepreneurs-in-Residence
+ CEO-in-Residence

* NSF I-Corps

« Blackstone Launchpad

* Specialized Certificate
Programs

* Faculty Fellows

AT

INFRASTRUGTURE =
FUNDEDBYOTP |

* UCR CREAT'R Lab Maker Space for
students

» Riverside ExCITE Technology
Incubator

» UCR Life Science Incubator

» UCR Plant Transformation Research
Center

» Northside Ag Innovation Center

» SoCal OASIS ™ Park

* Proof of Concept

« Venture Capital

* Government Grants

+ Demonstration Funds
« Contracts

« ExCITE Riverside
« Life Sciences
+ SoCal OASIS® Park

HOW TO UCR
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SUPPORT FOR THE ENTREPRENEURIAL JOURNEY BIERSTE

CONCEPT VALIDATION INCUBATION GRADUATION & SCALE-UP

« Entrepreneurial Education « Proof of Concept Studies « Prototype Testing and « Specialized testbeds/
Validation validation by customer
- Certificates: Zero to « Intellectual Property
Entrepreneur Protection and Transfer « Pitch Deck development « TalentDevelopment

« Soft Lanqingfor International « Company Incorporation « Pre-seed funding (VCs, Angels) « Customer/Market Development
Companies and Team Formation

. « Grants (Catalyst, CEC * Regulatory Assistance

* SME: BizTech Connect « Tech Roadmap & Critical Innovation Grant)

m Milestones Definition + Access to Capital (seed plus)
ucr Research tabs . P 6-2months il 24years [ NSRRI

Riverside ExCITE
Life Science Incubator

INNOVAR SoCal OASIS® Park

EPIC SBDC

Opportunity
Gateway

+———— Specialized Mentorship Led by Assigned EIR

RIVERSIDE

Technology Partnerships

EXPERIENCED EXECUTIVES PROVIDE INDIVIDUALIZED MENTORSHIP

- Steve Flaim Life Sciences Agriculture, Clean Tech

* Steve Sharp Technology Clean Tech, Transportation

* Art Salyer Cleantech, Entertainment * Ken Gruys Ag Biotech

« John Shearer Department of Defense Wireless Technology

« Philip Topham Artificial Intelligence * Scott Brovsky Energy Storage

* Isabelle Bart Clean Tech, Marketing - Shomit Ghose Access to Capital

* Jay Gilberg General * Tim Richardson Data, Al

- Lada Rasochova Life Sciences Access to Capital

- Gioia Messinger Technology, I0T - Peter Ciulla Circular Economy

» Martin Kleckner Life Sciences, SBIR/STTR * Nicole Cleary Lite Selenass

* Ben Raju Access to Capital * Jocelyn lifelsciences

» Angelo Farooq  Small Business, Access to Capital « Aaron (Life Sciences) Clean Tech

« Agriculture (some background)

« Dan Ovadva (To he trained)
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CURRENT PORTFOLIO SUPPORTED BY UCR EPIC SBDC

Air Quality

e T Healthcare 119 Startups

21.8%
Materials : : as of 2/1/2026
6.4%

Energy ; l 94 AppliC&tiOl'lS

7.3% " : as of 2/1/2026

Water/Water remediation ; ; ;
9.1% Misc (chemicals, consumer, music, telecom)

14.5%

Software
9.1%
Agriculture  Artificial Intelligence

10% 10.9%

Resources Available for Entrepreneurs Offered by
UCR OTP

Entrepreneurial Education

* INNOVAR and NSF I-Corps. Designed to help entrepreneurs and innovators understand the technology commercialization and entrepreneurship
process. Program is based on the National Science Foundation I-Corps process that is focused on customer discovery, validation and identification of
product market fit.

Tech Validation

Proof of Concept Grants. Programs designed to provide mentorship and funding for technology and market validation of technologies
SBIR/STTR Resource Center. Assists innovators with application for Small Business Innovation Research (SBIR) and Small Business
Technology Transfer (STTR) grants

Build2Scale. Access to specialized testbeds and technology experts for product validation and pilot testing.

Business Mentorship

* EPIC SBDC. Specialized business mentorship provided by seasoned executives to help entrepreneurs turn technologies into fast growing
businesses.
* Opportunity Gateway. A platform that connects scalable businesses with customers and partners.
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Company Milestones

Joined EXCITE as a
coworking company
with 3 cofounders

Received
$1.4M Grants, moved
into 1st office space

1st prototype test flight
$3M in Grants, added
2nd office space,
3FTEs

Product tested on T-
38C jet at Edward
Airforce Base,

8 FTEs

$900k in sales, $4M
from DoD/Air Force,
3rd office space

4/10/2026

Signed major non-DoD
customer, added 4th
office, 11 FTEs, CEO
Awarded RCCD
Entrepreneur of the Year

35 Hours

Joined EPIC SBDC
INNOVAR

3 Mentors

UCR OTP Support

RIVERSIDE

Technology Partnerships

31Hours

1 Mentor
Supported SBIR
Submission
SWOT Analysis

120 Hours

2 Mentors

CAP Table Optimization
NSF National I-Corps
SBIR Phase Il Submission
9 Service Provider Intros

Over $125k investment through
mentorship and OTP program support

620 STARTUPS
SUPPORTED SINGE 2016

2,000 Jobs

created or retained

4,000 Students

engaged

$160 Million

in capital raised

$72 Million

in SBIR/STTR (35% success rate)

23 Hours

2 Mentors

Pitch Deck
Development
Senior
Management
Coaching
Proposal Support

60 Hours

Team of 4 Mentors
Admitted to Build 2
Scale, Market
Diversification

NASA Regional I-Corps
Hiring of Talent
Access to UCR
Infrastructure

Winners of the 2023 competitition shown with judges at SoCal OASIS® Pitch Challenge Finals

60 Hours

Team of 5 Mentors
Opportunity Gateway for
Strategic Partnerships
Product Certification
Assistance

Scaling Operations
Faculty collaboration on
new product development
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GEOGRAPHICAL DISTRIBUTION OF GLIENTS
2017-2025

Memphis

Ciudad judrez

Jacksomtie

N=620

L3 Habiana,

RIVERSIDE EXCITE AL
TECHNOLOGY INCUBATOR

Technical + Business Expertise Work Space

Seedorina

Technology and
Business mentorship
provided by UCR OTP
programs at no cost
to the companies.

Training & Events

Training and event
spaces available,
with access to
conference and break
rooms.

12 private
work/office spaces
and open work
space for 40
startups with 24/7
access.

Low Overhead

Subsidized space
and no-cost
mentorship allows
startups to focus
on developing their
technology and
products.

Office: $300-700
Hot Desk: $150
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Real-Time Alerts ()

RIVERSODE EXCITE BY THE NUMBERS SINCE 2015

43 $59M* 260+ 5 $832k

Companies Capital Jobs Company In Hours of
Supported Received Supported Graduates mentorship

*reported by 19
companies

~ RIVERSIDE
2025 EXCITE COMPANIES

CStarNAY
)

(2020

i (2024) (2025)

Soft Landing Companies Coworking Companies

« Solar Flux - CCS

OSsSUJEN l (G WATER B Hybrid Habitats + Deepbits Marketing
@' ILLUMINATION . + Check Cherry + Northfia

« BitPeel « Lorna Reed
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ANNUAL PARTNER SUPPORT IN 2025

City of County of ucC
Riverside Riverside Riverside

S25K $75K $155k

. . ial . . il Direct Financial Support,
Direct Financial Direct Financia Mentorship through EPIC SBDC,
Support and Incubator Management

RIVERSIDE
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RIVERSIDE

SoCal OASIS © Park: NEXT PHASE IN THE JOURNEY
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SOCAL OASIS® PARK BIERSTE
STARTUP INCUBATOR

| “MEDIUM (|

— SoCal OASIS® Physical Infrastructure & Livin

2P oo i 0
Vad

Fields of The Future Smart City Infrastructure Northside Ag Innovation Cente
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— Living Laboratories for Pilot Demos

SoCal OASIS® Park is purpose-built to test your technology in real-world conditions with
our featured living labs:

Atmospheric Simulation & Measurement Lab Sustam?ble ]mr_nersnve MOPILIW Lan .
i7h : . » Innovation Corridor for vehicle-to-X testing
Precision Agriculture “Farm of the Future - tsd e ab ble d
ntegrated grid labs, renewable demo areas
1,000+ acres of agricultural research fields g g

. Smart homes for hardware & loT testing
Indoor/outdoor robotics & drone test zones g ;
Communications & Industrial loT

RIVERSIDE

Technology Partnerships

CURIQUS ABOUT
OUR IMPACT?

CHECK OUT OUR
|0-YEAR REPORT

SCAN TO READ OUR REPORT techpartnerships.ucr.edu
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THE OTP TEAM

P Gllberg Kalista Combs
Program Training

Nicole Cleary
Socal OASIS®
Project Manager

11
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SOCAL 0ASIS® PARK [ RIVERSIDE_
STARTUP INCUBATGR OPEN WORKSPACGE

SOCAL OASIS® PARK [T RIVERSIDE
INNOVATOR HUB PROTOTYPING SPAC

5

12



4/10/2026

OTP METRICS SUMMARY (2017-2025)
5000+ 620 $160M+2000

students participated in Blackstone Startups Supported raised by EPIC BDC clients
Launchpad and INNOVAR, Created or Retained

Education Undergrad Students in programs launched 99 companies

Tech Transfer and 490 patents filed, 268 patents issued, 170 active license agreements
Commercialization

Tango Mandarin - 2023 Invention of the year top 5 royalty generator in UC System

300 sponsored research agreements with XX industry sponsors we have worked with

Entrepreneurship 20 Senior Executives delivered XXXX personalized mentoring hours m RIVERSIDE

RIVERSIDE
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EXPANDING OUR INTERNATIONAL FOQTPRINT

I RIVERSIDE

Visit from the Los Angeles Consular Corps Signing of MOU with ProChile




PRIORITIES FOR 2026

« Complete SoCal OASIS™ Park (2027)
« For-Credit Entrepreneurial Courses

4/10/2026
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 Launch UCR Catalyst Fund

ExCITE by the Numbers since 2015

Companies
Supported

Investments Grants Revenue Jobs Company Hours of
Received Received Received Supported Graduates mentorship

Farmsense

¥ N RIS TR R

[T RIVERSIDE et s
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OASIS™

« Programs to drive sustainability and social
inclusion through entrepreneurship and innovation

« Access to capital: SoCal OASIS Challenge
- Community participation: Zero to Entrepreneur

* Scale-up and growth: Build 2 Scale and Opportunity
Gateway

« Innovation catalyst: SoCal OASIS Park

RIVERSIDE

Technology Partnerships

INCUBATION FACILITIES SUPPORTED BY OTP PROGRAMS & MENTORSHIP

UCR Life Science Incubator SoCal OASISe Park

EPIC SBDC

INNOVAR

Opportunity Gateway
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10 YEARS AGO:

Laganada
Flintridge

Glengile=sPasAUERAT

s

\ 9 San

\oerertyhins: 3 W
Los Andeles

Santa Monica’,
TMorens Valjey—=—""
Torrance | Carean,
|
Rancho Palos: (A= X,
Verdes

Huntington =
Beach
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$33 MILLION SECURED TO SUPPORT EPIC INFRASTRUCTURE

* 63% from Federal, 35
Corporations, and
Foundations

« Physical infrastructure,
mentors, proof of concept
grants
* Resources available to 5
students, Faculty and the IE —
entrepreneurial community 2 2016 2017 2018 2019 2020 2021 2022 2023 2024

General Infrastructure

16
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Annual Partner Support in 2025
City of County of 1] o

Riverside Riverside Riverside
. . . . . . Direct Financial Support,
Direct Financial Direct Financial .
Support Support Mentorship through EPIC SBDC,

and Incubator Management

[TH RIVERSIDE v i

RIVERSIDE

RIVERSIDE
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ExCITE by the Numbers since 2015

$59M* 260+ 5 $832k

Companies Capital Jobs Company In Hours of
Supported Received Supported Graduates mentorship

*reported by 19
companies

Real-Time Alerts (/)
Mobile App {3

Maximize
Myopia
Outcomes
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ExCITE by the Numbers since 2015

Companies Capital Jobs Company In Hours of
Supported Received Supported Graduates mentorship

*reported by 19
companies

- o Y2
youShesd,
| &

Farmsense
B EAR
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ExCITE Companies 2025

Offices Co-working Hot Desk
(StarNAV (2020) - “DEEP3ITS (2022)
A - =
SUPER 2 Crs @) arrpeet (2018)
( qg )
- ) Lorna Reed (2020)
@ seedorina e JPSUJEN  (2025)
HIGH PRECISION AGRICULTURE o
_ \Kﬁ mﬁr};ﬁoRN (2025) CCS marketing (2025)
© GLID (2025)
Hybrid Habitats  (2025) NORTHFIA (2025)
wll (Year company joined ExCITE)
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EXCITE provides startups with:

12 private light industrial offices, space for 30 co-working companies, and 12 hot
desks

« Affordable space to develop and prototype their technology products
(substantially subsidized by ExCITE’s partners)
+ Offices range from $300-$700, hot desks are $150 monthly

« Training & event spaces, and shared conference & break rooms

« Technology and business mentorship through UCR’s OTP + EPIC SBDC and scale-up
support programs.

 StarNav

SUPPORT FOR THE ENTREPRENEURIAL JOURNEY R

CONCEPT VALIDATION INCUBATION GRADUATION & SCALE-UP

« Entrepreneurial Education « Proof of Concept Studies « Prototype Testing and « Specialized testbeds/
Validation validation by customer
« Certificates: Zero to « Intellectual Property
Entrepreneur Protection and Transfer « Pitch Deck development « Talent Development

+ Soft Landing for International «+ Company Incorporation and « Pre-seed funding (VCs, Angels) « Customer/Market Development
Companies Team Formation
; + Grants (Catalyst, CEC * Regulatory Assistance
* SME: BizTech Connect + Tech Roadmap & Critical Innovation Grant)
Milestones Definition « Access to Capital (seed plus)
3-10 weeks
Physical Infrastructure: 6-12 weeks « Corporate Partnerships (OG)
* UCR Research Labs

Physical Infrastructure:
« ExCITE 2-3years

INNOVAR « _Life Science Incubator Physical Infrastructure:

» SoCal OASIS Park

EPIC SBDC

Opportunity
Gateway

———— Personalized & Specialized Mentorship Led by an Assighed IR ——
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