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COMMUNITY ENGAGEMENT POLICY 
AND TOOLKIT 

Governmental Process Committee
November 5, 2025
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Workgroup Meetings Commenced
August 2020 -

June 2021

Community Engagement Policy and Toolkit 
Drafted

June 2021 -
July 2022

Pilot Program Commenced
July  2022 -

December 2022

City Council Workshop
May 16, 2023

City Council Presentation
October 17, 

2023

Governmental Process Committee
Today

BACKGROUND
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DISCUSSION

Why We Engage

Who We Engage

When We Engage

How We Engage
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COMMUNITY ENGAGEMENT TOOLKIT

Plan

Do

Evaluate

Improve
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RECENT EXAMPLES
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RECENT EXAMPLES
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RECENT EXAMPLES


