
EXAMPLE

Mission 

 2025 Work Plan
DRAFT

Park and Recreation Commission

The mission of the Riverside Park and Recreation Commission is to address the 
changing needs of the people of all ages and cultures, in a variety of safe and 

attractive parks, trails, landscapes and facilities.

1. Receive a Department Wide Fiscal Year Update and Employee Recognition
to Celebrate Parks and Recreation Month in July.

2. Network with partners to allow for future projects for the department.

3. Receive an annual update on Capital Improvement Projects (CIP), Deferred
Maintenance Projects and to advocate for additional funding.

4. Engage with the community at events to represent the Park and Recreation
Commission.

5. Receive an annual presentation on Sustainability Practices.

6. Receive an annual presentation on Grant and Funding Opportunities.

Riverside Municipal Code Article VIII
Appointive Boards and Commissions

Section 809 - Park and Recreation Commission
Sections a-d
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