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CURRENT AND PLANNED DEFERRED MAINTENANCE

O Funded Projects
HVAG (ARPA)
- Main room nizaak Waton
Fairmount
Golf Course

- Upper Fioor in Lakeside Boathouse
Woir Gato (Measure 2) $120,000

Drainpipe (Measuro Z) $680,000

Wayfinding Signage & Monument Signs (CDBG)
5190000

Playground surfacing replacement (ARPA) $420,00

LED Lighting Improvements at G Course Driving
Range $26,000

Design & Consinucton of ADA Accessidle Pedestrian
Walkways (Regional Park Fee) 475,000

Rose Garden ADA path, irigation, replace gazebo

s &
: g‘;’hlnﬂv}alm’h@v

and arches & missing foses (§150k in Regional
Funds oblained + $350K required additonal funding)
Gart Bam + Carts $175.000

Cal-Fita - Romove Palms (over $1 millon)

Amory Improvements (Federal Earmark) $2.6 miion
‘Springbrook Wash Renovation (RCFD) over 52
mition

Dredging of Faimount Lake (ARPA) S 1 millon

LEGEND
- PUBLICROAD
PARK ROAD

- WATER
PARK AMENITIES
PARKING LOTS
NEW PARKING LOT

FUNDED PROJECTS

UNFUNDED PROJECTS

O unfunded Projects

Woll Roplacement

‘Short Game: Design and construction of new chip and pult course

Remove Paims from Istand
Boach: Construction of beach front

Redesign Entrance
Aeration & Lakeshore Improvements

Camp Evans

Acquisiion Indian Hill

New Parking Lot it (120) spaces and lihting
Bandshell Renovation & New Amphitheater
Rocyclod Walor Stroam @ Market St.

North Hil improvements

Parking Lot Repairs/Replacement $150,000

Carousel.
Playground

Stewart
Boathouse
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CONSIDER PAST HISTORIC STUDIES

Fairmount Park:
Riverside's Treasure
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MASTER PLAN PROCESS

Activate the park while preserving the historic integrity by:

e Evaluate the existing conditions

e Consider current deferred maintenance efforts

e Evaluate historic studies and plans

e Convene a stakeholder group and community input process
e Evaluate vacant land and underutilized land within the park
e Consider potential uses and renovation of auxiliary buildings
e Articulate and recommend improved circulation

e Prepare a final master plan

e Provide cost estimates
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PROPOSAL - MIG - CULTURAL LANDSCAPE

Olmsted Brothers Plan — historic core
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Vehicular Circulation
== Pedestrian Circulation
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PROPOSAL - MIG - PARKING
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STRATEGIC PLAN ALIGNMENT

CROSS CUTTING THREADS

Fiscal @
Retponibility
Equity @ o~ T .
~ ENVISION

RIVERSIDE

Commanity | 2025 1 Sustalnability
Trust 1 and Resillency
METRICS .
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ACTIONS

GOALS

STRATEGIC PRIORITIES

0000006

Arts, Culiure Economic Emvironmental  High Perorming  Infrastruchure,
and Recreation " g Oppaorunity Stewardihip Government Mability and
Connectivity
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RECOMMENDATIONS

That the City Council:

1. With at least five affirmative votes, authorize the Chief Financial Officer, or designee, to record all
necessary supplemental appropriations and interfund transfers in the amount of $310,200 from
General Fund unexpended and unobligated ARPA funds to the Capital Outlay Fund, Fairmount
Park Master Plan project.

2. Approve the Professional Consultant Services Agreement for Request For Proposal No. 2387, with
Moore lacofano Goltsman, Inc. dba MIG, of San Diego, California, for the Fairmount Park Master
Plan in the amount of $282,000, for a two-year term;

3. Authorize 10% change order authority in an amount up to $28,200 for project changes including,
but not limited to, unforeseen conditions or necessary design changes, for a total contract
amount not to exceed $310,200; and

4. Authorize the City Manager, or designee, to execute the Professional Consultant Services
Agreement, including making minor and non-substantive changes.
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