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STRATEGIC PLAN FRAMEWORK

RiversideCA.gov

2021 ANNUAL REPORT

Strengthen Riverside’s portfolio of arts, culture, recreation, senior and lifelong 
learning programs and amenities through expanded community partnerships, 

shared use opportunities and fund development

Goal
1.1

P.M. 1.1.1. Number of non-
profits providing services 
through  partnerships and 

collaborations - Parks, 
Recreation and Community 

Services Department
(56 non-profit 

collaborations in 2020)

Target = Increase to 60
non-profit collaborations

Progress = 65 non-profit 
collaborations in 2021

P.M. 1.1.1. Number of nonprofits 
providing services through 

partnerships and collaborations 
- Museum (26 non-profit 

partnerships in 2020)

Target = Maintain at or above 
24 partnerships

Progress = 24 partnerships
in 2021

P.M. 1.1.1. Number of 
nonprofits providing 

services through 
partnerships and 

collaborations - Arts & 
Culture  (90 non-profit 
partnerships in 2020)

Target = Maintain at or 
above 90 partnerships

Progress = 125 partnerships  
in 2021

GOAL 1.1 PERFORMANCE MEASURES
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CONTINUOUS REPORTING

WEBSITESTAFF REPORTS

RiversideCA.gov

FINAL RESULTS
Infrastructure, 

Mobility & 
Connectivity

High Performing 
Government

Environmental 
Stewardship

Economic 
Opportunity

Community 
Well-Being

Arts, Culture 
and Recreation

91577177Completed

92024181716Ongoing

301120Pivoted

213532263623Total

173
TOTAL GOALS

Ongoing

Completed

Pivoted35.8%

60.1%

4.1%
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ARTS, CULTURE, AND RECREATION

30.4%
Completed

7 of 23
69.6%
On-Going
16 of 23

Completed
7 of 23

On-Going
16 of 23

23
ACTION ITEMS

5
GOALS

RiversideCA.gov

VIDEO



7/3/2025

5

RiversideCA.gov

ARTS, CULTURE, AND RECREATION

RiversideCA.gov

COMMUNITY WELL-BEING

36
ACTION ITEMS

6
GOALS

Completed
17 of 36

On-Going
17 of 36

Pivoted
2 of 36

5.6%
Pivoted
2 of 36

47.2%
Completed

17 of 36

47.2%
On-Going
17 of 36
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VIDEO

RiversideCA.gov

ARTS, CULTURE, AND RECREATION
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ECONOMIC OPPORTUNITY

26
ACTION ITEMS

5
GOALS

26.9%
Completed

7 of 26

69.2%
On-Going
18 of 26

3.9%
Pivoted
1 of 26

Completed
7 of 26

On-Going
18 of 26

Pivoted
1 of 26

RiversideCA.gov

VIDEO
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ARTS, CULTURE, AND RECREATION

RiversideCA.gov

ENVIRONMENTAL STEWARDSHIP

32
ACTION ITEMS

6
GOALS

Completed
7 of 32

On-Going
24 of 32

Pivoted
1 of 32

3.1%
Pivoted
1 of 32

21.9%
Completed

7 of 32

75%
On-Going
24 of 32
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VIDEO

RiversideCA.gov

ARTS, CULTURE, AND RECREATION
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INFRASTRUCTURE, MOBILITY AND CONNECTIVITY

21
ACTION ITEMS

4
GOALS

Completed
9 of 21

On-Going
9 of 21

Pivoted
3 of 21

42.9%
Completed

9 of 2142.9%
On-Going

9 of 21

14.3%
Pivoted
3 of 21

RiversideCA.gov

VIDEO
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ARTS, CULTURE, AND RECREATION

RiversideCA.gov

HIGH PERFORMING GOVERNMENT

35
ACTION ITEMS

5
GOALS

42.8%
Completed

15 of 35
57.2%
On-Going
20 of 35

Completed
15 of 35

On-Going
20 of 35
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VIDEO

RiversideCA.gov

ARTS, CULTURE, AND RECREATION
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RiversideCA.gov

WHAT IS NEXT?

STRATEGIC PLANS
AND

BOOK OF WORK


