Attachment 2

Sole Source Justification Form
Complete and submit this form to the Purchasing Division when requesting
exception to the competitive procurement process.

Sole source procurement refers to those purchases where there is only one supplier that can provide the product/service
to the City. Please be as thorough and detailed with explanations to assist in the evaluation process.

Date: 07/02/2025 '

Department: . [=] Division: HHS Administration
Name: Michelle Davis Title: Director
Requisition No: Y250067

Vendor Name: Path of Life Vendor ID: 0012108

Item Description/ Emergency Shelter Operations - Dedicated Emergency Shelter Beds for Riverside
Scope of Work: residents

1. Why is the acquisition restricted to this good/service/supplier? (Explain why the acquisition cannot be
competitively bid, and Include consequences that would occur from not contracting with this supplier.)

Path of Life is the only emergency shelter provider in the City of Riverside that serves single adults. Their specialized

focus and expertise uniquely position them to meet this specific community need. Path of Life owns the facility where the

shelter is operated, which ensures stable and dedicated shelter space. No other provider owns or controls an

appropriate facility within the City capable of housing emergency shelter beds for single adults.

Path of Life is the only organization able to provide the City with dedicated shelter beds reserved specifically for

Riverside residents, which is critical to ensuring access and availability.Failure to contract with Path of Life would result

in a critical gap in emergency shelter services for single adults, increasing the risk of homelessness and related public

safety concerns in the City. The lack of alternative providers would hinder the Citys ability to meet urgent housing needs.

2. How was the price offered determined to be fair and reasonable? Explain what the basis was for
comparison and include cost analyses as applicable. (Compare to vendor’s previous or current
offer to the City or to another agency/company, market research — or any other method of
comparison that will substantiate fair and reasonable pricing in the absence of competition).
Attach back-up documentation for reference.

Path of Life Ministries (Shelter Operations at 2840 Hulen Place): Cost per person, per night: $100.00

Path of Life operates a larger, congregate shelter facility which enables economies of scale and reduced per-person
costs. The operational structure allows for centralized staffing, utilities, and support services, which are shared among a
higher number of clients.

Mercy House (Bridge Housing Program at 2881 Hulen Place): Cost per person, per night: $184.76

This program utilizes non-congregate sheltering, which typically involves higher costs due to individual housing units or
rooms, more intensive case management, and decentralized resources. While non-congregate sheltering can provide
higher privacy and stability for clients, it is inherently more expensive per individual served.




Single Source Justification Form

3. Describe any cost savings realized or costs avoided by acquiring the goods/services from this
supplier. Include consequences that would occur from not contracting with this supplier.

The offered rate of $100.00 per night by Path of Life is approximately 46% lower than the rate for a comparable but
non-congregate shelter program operated by Mercy House. This demonstrates that the pricing is well within market
expectations and reflects cost-efficiency. Although the current rate is $10.00 higher per bed night than Path of Life's
previous year's contract, this increase is justified by the addition of more staff to better support shelter clients, enhancing
the quality and level of care provided.

The lower rate is attributed to the congregate shelter model, which allows shared resources among more clients; larger
facility capacity, enabling overhead costs (e.g., utilities, security, staffing) to be spread across a greater number of
individuals; and historical pricing: Path of Life has provided similar services to the City in previous years at comparable
rates, indicating price consistency and stability.

Certification of Responsibility:
I am aware of the City of Riverside requirements for competitive bidding and the established criteria for
justification of single source purchasing. As an authorized Department representative, | have gathered the
required technical information and have made a concentrated effort to review comparable/equal vendors
or equipment. | hereby certify the validity of the information and feel confident this justification of single
source meets the City’s criteria and would withstand audit or vendor protest.

Michelle Davis oo e o tesets oroy  07/02/2025

Signature Date
Michelle Davis vaeesoroz issros orow 1212025

Department Head Date
Julie Nemes e i sw  7/3/2025

Purchasing Manager (Up to $50,000) Date

Over $50,000 - Must be submitted for City
Council Approval with Purchasing Manager
concurrence.

Reset Form

Page 2 of 2



		2025-07-02T16:36:13-0700
	Michelle Davis


	Date_2: 7/2/2025
	Date_3: 7/3/2025
	Date: 7/2/2025
	Department: [ ]
	Name: Michelle Davis
	Requisition#: Y250067
	Vendor Name: Path of Life
	Division: HHS Administration
	Title: Director
	Vendor ID: 0012108
	Question 1: Path of Life is the only emergency shelter provider in the City of Riverside that serves single adults. Their specialized focus and expertise uniquely position them to meet this specific community need. Path of Life owns the facility where the shelter is operated, which ensures stable and dedicated shelter space. No other provider owns or controls an appropriate facility within the City capable of housing emergency shelter beds for single adults.

Path of Life is the only organization able to provide the City with dedicated shelter beds reserved specifically for Riverside residents, which is critical to ensuring access and availability.Failure to contract with Path of Life would result in a critical gap in emergency shelter services for single adults, increasing the risk of homelessness and related public safety concerns in the City. The lack of alternative providers would hinder the Citys ability to meet urgent housing needs.
	Question 2: Path of Life Ministries (Shelter Operations at 2840 Hulen Place): Cost per person, per night: $100.00
Path of Life operates a larger, congregate shelter facility which enables economies of scale and reduced per-person costs. The operational structure allows for centralized staffing, utilities, and support services, which are shared among a higher number of clients.
Mercy House (Bridge Housing Program at 2881 Hulen Place): Cost per person, per night: $184.76
This program utilizes non-congregate sheltering, which typically involves higher costs due to individual housing units or rooms, more intensive case management, and decentralized resources. While non-congregate sheltering can provide higher privacy and stability for clients, it is inherently more expensive per individual served.
	Question 3: The offered rate of $100.00 per night by Path of Life is approximately 46% lower than the rate for a comparable but non-congregate shelter program operated by Mercy House. This demonstrates that the pricing is well within market expectations and reflects cost-efficiency. Although the current rate is $10.00 higher per bed night than Path of Life's previous year's contract, this increase is justified by the addition of more staff to better support shelter clients, enhancing the quality and level of care provided.

The lower rate is attributed to the congregate shelter model, which allows shared resources among more clients; larger facility capacity, enabling overhead costs (e.g., utilities, security, staffing) to be spread across a greater number of individuals; and historical pricing: Path of Life has provided similar services to the City in previous years at comparable rates, indicating price consistency and stability.
	Description: Emergency Shelter Operations - Dedicated Emergency Shelter Beds for Riverside residents
	Reset Form: 
		2025-07-02T16:37:03-0700
	Michelle Davis


		2025-07-03T15:33:43-0700
	Julie Nemes




