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BACKGROUND

City Manager’s Office requests each board and
commission to develop an Annual Workplan
1. Workplcn to Olign with: CROSS CUTIING THREADS
a. City Charter i ()
b. Envision Riverside 2025 @ -
Strategic Plan o @[55\ @) e
2. Board and Commission GOALS
Workplans were then taken to STRATEGIC PRIORITIES
the respective Council Standing @ @ 9 @ .
Committee s —
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ANTICIPATED TIMELINE FOR 2025 WORKPLAN

v
Early Board Workshop to consider items for the 2025 Workplan Q\e\eiq,‘qp
[L[TI[s2"  (covering March 2025 through February 2026) oo“(‘\\)&“
O

3
Late . .
Board consideration of the draft 2025 Workplan
Februa Presentation to the Mobility and Infrastructure Council
ry Committee
m Board consideration of a Final 2025 Work Plan
Implementation
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ACTION ITEM 1

%é@ Action ltem 1

i ¢ Review and update the Board Standing Rules and Board Policy
Guide including review of Board duties, administration, and
engagement. Key topics will be scheduled in advance and
shared on RPU’s master calendar.

Specific topics requested by the Board include:

* Review of Board Standing Rules (early in the year)

* Review of the Board Policy Guide

* Review of purchasing policies and Board authority

» Overview of the requirements and impacts of California’s Proposition 218

» Development of a structured practice providing educational opportunities related for
the Board including facility tours and continued opportunities for the Board to engage
with RPU staff.
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ACTION ITEMS 2-3

Action ltem 2

e Review and recommend to City Council amendments to utility
specific legislative policy; develop recommendations to positions on
upcoming bills and actively advocate for grant opportunities.
Periodic updates will be provided along with an annual summary.

Action ltem 3
e Review, discuss and make recommendations relative to the various
water, electric, and operational policy and planning documents
prepared by the department as presented throughout the year
including the Biennial RPU budget, five-year Capital Improvement
Plan and updates from and on key performance indicators for work
completed by City internal services. Anticipated dates for future
@ discussion topics, projects and events will be shared. 5
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ACTION ITEMS 4-5

Action ltem 4
0 + Remain engaged and develop advisory reports, as needed, on
major utilities’ projects and activities.

Maijor projects and activities will be identified in the fimelines prepared for

Action Item 3.

Action ltem 5
* Enhance community engagement and align with the City's
Community Engagement Policy.
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STRATEGIC PLAN ALIGNMENT

CROSS CUTTING THREADS
The Boqrd of Resy::rcn:;l!')ilﬂy
PUinC Uiilities Equity @ Innovation
ENVISION -
2025 Annual BIVERS DE
Workplqn Communi ity @ 2025 @ Sus!a'\n_ﬂ_bility
rus| e | Sy e Yy
. . ACTIONS
Aligns WITh. GOALS
all Cross Cutting
Threads and STRATEGIC PRIORITIES
e 000000
PrioriTieS ArI C II ntal Hie hP rfo I I | |

i; 3 Opp rtunity 50 wardship  Govermnmen fv 7
RIVERSIDE
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That the Board of Public Utilities:

1. Approve the Board of Public Utilities 2025 Annual Work
Plan;

2. Present the Board of Public Ufilities 2025 Annual Work Plan
to the Mobility and Infrastructure Committee; and

3. Direct staff to return to the Board at a future date to
present for discussion the Mobility and Infrastructure
Committee’s action and for consideration the adoption
of the final 2025 Annual Work Plan.
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RECOMMENDATIONS




