
STATUS UPDATES/WORK COMPLETED

Notes

3

Achieve a 100% review rate of case files and 
rationale sheets submission of Officer Involved 

Death cases.

4

Engage with the community by completing 
ward specific Outreach efforts quarterly and 

Citywide Outreach efforts no less than twice a 
year.

5

Report commission performance quarterly and 
ensure all commissions annually compete a 

Ride-A-Long.

WORKPLAN 
OBJECTIVES

1

Ensure all Wards are represented at 
Community Police Review Commission 

meetings by establishing a commissioner 
attendance of 80%.

2

Achieve a 90% review rate of case files to 
ensure effective review of citizen complaints 

prior to commission meetings.

The goal is to establish an 80% commissioner attendance rate at CPRC meetings to ensure all wards are adequately represented. The CPRC successfully 
maintained at average attendance rate of 88% for Q2 of 2026.

The objective was to achieve a 90% review rate of case files to facilitate effective discussion of citizen complaints before commission meetings. For Q2 
2026, the CPRC has reviewed and discussed five closed session cases, achieving a 100% review rate and completing over  102 hours of reviewing cases. 

The goal is to achieve a 100% review rate of all case files and accompanying rationale sheets for officer involved death (OID) cases. One 2025 OID case is 
currently on hold pending the release of all evidence, including body-worn camera footage, from protected custody. Additionally, three OID cases are 
pending review. 

The CPRC established a goal of conducting Ward-Specific outreach quarterly and Citywide outreach at least twice annually. While six Commissioners 
participated in trainings, a reception dinner, and a meeting outside of Riverside, direct community outreach within Riverside has been limited. For Q2, one 
Commissioner attended a Ward meeting and one Commissioner participated in a Citywide event. Additional focus is needed to increase Commissioner 
participation in local outreach activities and ensure the Commission is consistently engaging with residents across all Wards and making progress towards 
its established outreach goals.  

The goal is for commissioners to report on their performance and to ensure that each commissioner completes at least one ride-along annually. As of  
August 1, 2026, one commissioner has completed a ride-along during the second quarter of 2026.


