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MISSION STATEMENT

The mission of the Parks, Recreation and

Community Services Department is to provide

innovative recreational experiences and

social enrichment opportunities to address the

changing needs of people of all ages and

cultures, in a variety of safe and attractive

parks, trails, landscapes and facilities.
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DEPARTMENT STRUCTURE
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DEPARTMENT OVERVIEW

PRCSD

Parks, Trails & Open Space

• 65 parks, 3,000 acres, 31 miles of trails

• Landscape, playground, and park 

asset maintenance

• Capital projects 

• Adopt-a-Park program

Facilities & Community Spaces

• 9 community centers, 2 youth centers, 

3 senior centers, 1 nature center

• 7 pools 

• Facility rentals, restrooms, and 

concessions, Fox Performing Arts Center, 

Riverside Municipal Auditorium & The Box

Programs & Events

• Youth, adult, senior, and adaptive 

recreation programs

• Sports leagues, classes, and 

aquatics programming

• Citywide special events and ward 

celebrations

Enrichment & Quality of Life

• Senior and disabled transit 

• Arts & Cultural programs and public 

space activation

• Community outreach, partnerships, 

nutrition, and engagement programs 

and services
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WORKFORCE DEMOGRAPHICS
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FTE BY DIVISIONS

Funded Positions By Divisions

Administration & Planning 
and Design

14.00 FTE

Parks & Golf Course 46.75 FTE 

Special Transit 42.00 FTE

Recreation & Youth 
Innovation Center

108.46 FTE

Arts and Culture 6.00 FTE 

Total 217.21 FTE

11%

29%

34%

21%

5%

Full-Time Positions by Division

Administration & Planning and Design

Parks & Golf Course

Special Transit

Recreation & Youth Innovation Center

Arts and Culture

Position Types

Full-Time 125.00 FTE 

Part-time 
Benefitted

14.25 FT

Part-time 
Temporary

77.96 FTE
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BUDGET INFO



RiversideCA.gov

8

2025 STAFFING ACTIONS

Appointments (94)
includes 4 rehires

• 7 Full-Time
• 87 Part-Time

Promotions (9)
all benefitted positions

• 8 Internal Employees

• 1 External City Employee

Voluntary Demotions (8)
employee-initiated to allow year-

round employment

• 2 Fellows → 

Recreation Leaders

• 6 Aquatics Staff → 

Recreation Leaders
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EMPLOYEE TRAINING & DEVELOPMENT

California Parks and Recreation Society (CPRS) is dedicated to education and professional development in the parks
and recreation field. CPRS offers a variety of training opportunities, including the Connections Conference & Expo,
Maintenance Management School, and targeted trainings through its Districts and Sections, supporting skill
development for professionals at all levels—from beginners to leaders in the field.

National Recreation and Park Association (NRPA) works to ensure all people have access to the benefits of high-quality
parks and recreation. Staff participate in the NRPA Annual Conference and specialized training opportunities, including
Supervisor, Maintenance, Special Event, and Revenue schools, to support professional development and strengthen
departmental operations.

The iEQ9 Enneagram Assessment – Staff will complete an Individual Professional Report that helps identify their
personality traits and leadership style using the Enneagram personality system, supporting greater self-awareness and
professional growth.

American for the Arts’ mission is to build recognition and support for the extraordinary and dynamic value of the arts 
and to lead, serve, and advance the diverse networks of organizations and individuals who cultivate the arts in 
America. Connecting your best ideas and leaders from the arts, communities, and business, together we can work to 
ensure that every American has access to the transformative power of the arts.



RiversideCA.gov

10

2025 EMPLOYEE RECOGNITION

2024 Employees of the Year

Marnie Smith, Recreation Services Coordinator

Gema Ramirez, Senior Project Manager

Anthony Barnhill, Park Maintenance Worker

Employees Service Awards

5 Years – 9 Employees

10 Years – 5 Employees
15 years – 1 Employee

Each May, the department hosts a recognition ceremony honoring Employees of the Year and Employee Service Award recipients.
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NOTEWORTHY

Commission for Accreditation of Park and Recreation Agencies 
(through National Recreation and Park Association)

Staff led and successfully applied for CAPRA accreditation, demonstrating 

initiative, professionalism, and commitment to excellence.

CAPRA Accreditation
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NOTEWORTHY

Staff led and successfully applied for designation, demonstrating initiative,

professionalism, growth and commitment to excellence

As stated by the California Arts Council, the designation is “a testament to

the durable partnerships, cultural assets, and cross sector collaboration” in

Riverside. The City’s application outshone dozens of other by fostering

authentic community partnerships and “clearly demonstrating a cohesive

vision for preserving your unique cultural identity.”

California Cultural District  Designation 
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VOLUNTEER IMPACT

• 305 volunteers supported Department programs

• 11,858 total volunteer hours

• Estimated value: $34.79/hour (≈ $412,538 in service)

We recognize and celebrate our volunteers annually at a BBQ & Recognition event during our summer concert series.
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CHALLENGES

Changing workforce demographics: Retirements, generational shifts,

and evolving employee expectations (flexibility, work-life balance)

require new approaches to staffing and culture.

Budget constraints: Rising personnel costs, combined with limited

funding, affect ability to adjust pay scales, provide incentives, or

expand staff. Also, high program and operation expectations with

static or reduced budget and resources.

Internal pay disparities: Similar roles within the department have

different pay scales, which can affect morale and retention.
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HR BOARD SUPPORT

Continue:

• Position reclassifications

• Job description updates

• Compensation studies

New / Enhanced Support:

• Development of an employee training program.

• Cross-departmental training initiatives to promote internal 

career growth and succession planning.



RiversideCA.gov

16

THANK YOU

I AM AVAILABLE FOR ANY QUESTIONS

Pamela Galera

Director

Parks, Recreation and Community Services Department
pgalera@riversideca.gov


