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Security Plan for Pasha’s Market Liquor

I. Background & Introduction

Pasha’s Market Liquor is a long-standing neighborhood retail business that has operated responsibly
at 10054 Magnolia Avenue since 2002. As part of our Conditional Use Permit (PC-2025-00506), the
store is relocating several feet to an adjacent property (10050 Magnolia Avenue), and we seek
approval to move our existing alcohol license accordingly. We are not requesting a new license.

The business sits within a commercial corridor that periodically experiences property crimes such
as theft, vandalism, and burglary. As a neighborhood-serving market offering essential goods,
household staples, and beverages, Pasha’s Market Liquor prioritizes maintaining a safe and secure
environment for customers, staff, and surrounding businesses.

This security plan outlines measures based on Crime Prevention Through Environmental Design
(CPTED) principles and target hardening strategies to reduce risks and support continued safe
operation at the relocated site.

Il. Objectives

1. Ensure the safety of customers, staff, and the surrounding community.
2. Deter and reduce criminal activity on and around the property.
3. Maintain a clean, orderly, and welcoming environment for daily shoppers.

4. Protect store assets, inventory, and staff during all operating hours.

Ill. CPTED Strategies
Natural Surveillance

¢ Lighting: Install uniform, bright lighting at entrances, exits, and walkways.
¢ Visibility: Maintain unobstructed lines of sight inside and outside the store. Windows remain
clear of signage blocking visibility from the public right-of-way.

Territorial Reinforcement

¢ Signage: Post visible signs indicating 24-hour CCTV monitoring, no-loitering policies, and
expectations for respectful conduct.

o Staff Presence: Maintain consistent staff visibility at the front register to reinforce a sense of
oversight and security.

Natural Access Control

¢ Controlled Entry Points: The store will have a single customer entrance.

e Access Control: Lock back-of-house areas and storage rooms; monitor customer traffic from
the register area.

* Wayfinding: Provide clear signs for entry, exit, and parking areas to guide customers safely
and reduce confusion.
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Maintenance

¢ Routine Upkeep: Conduct daily inspections to remove litter, maintain lighting, and identify
hazards.

¢ Rapid Repairs: Vandalism, graffiti, broken lights, and damage are addressed promptly to
maintain a safe retail environment.

IV. Target Hardening Efforts
Security Systems

¢ Surveillance Cameras: Install high-definition CCTV cameras covering all entrances, exits,
register area, parking lot, and the building perimeter.

¢ Alarm System: Use a monitored intrusion alarm with door contacts, motion sensors, and
panic buttons accessible to staff.

Staff Training

¢ Emergency Response: Train staff on procedures for theft, disturbance, medical incidents, and
emergencies.

Access Control Measures

e Secure Storage: Alcohol stock and high-value items kept in secured shelving and locked
storage after hours.

Customer Management

¢ Behavior Monitoring: Staff will monitor customer activity and address loitering or disruptive
behavior immediately.

¢ Theft Prevention: Utilize convex mirrors, camera monitors, and point-of-sale visibility to
reduce shoplifting risks.

V. Emergency Preparedness
Emergency Plan

¢ Conduct periodic staff drills to ensure familiarity with lockdown, shelter-in-place, and
evacuation procedures.

Collaboration with Local Authorities

e Maintain relationships with Riverside Police Department and local fire services.
e Provide access to the security plan upon request and incorporate law enforcement
recommendations into future updates.

VI. Conclusion

This security plan supports the safe and responsible ongoing operation of Pasha’s Market Liquor at
its relocated site. By implementing CPTED strategies, strong staff training, and modern security
technologies, the business will continue serving the community reliably while maintaining a secure
environment for customers, staff, and neighbors. Regular review and updates of this plan will ensure
its continued effectiveness as the area evolves.





