What is the Riverside Small Sparks
Neighborhood Matching Grant Program?

The Small Sparks Neighborhood Matching GrantProgram
supports local grassroots projects within Riverside's 26
neighborhoods. Small Sparks provides cash to match
community contributions of volunteer labor, donated
professional services or materials, or cash donations in
support of neighborhood- based self-help projects.
Projects are funded up to

$500 once a year to neighborhood groups.

What kinds of Neighborhood Matching Grant
projects are funded? Three categories:

1. Neighborhood Improvement/Beautification:
A project that creates or enhances a physical
improvement in a neighborhood.

2. Neighborhood Community Building Events:
A one-time grant for a community building activity
such as a festival or celebration.

3.0 Neighborhood Education Opportunity:

Workshop or training that benefits your community.
Funded projects should:
* Improve the health & safety of residents

* Benefit a significant number of people or a
neighborhood

¢ Be resident initiated and neighborhood based

* Encourage residents to prioritize goals and
collaborate on projects

e Build community by connecting neighbors

e QOccur within the Riverside city limits

wersor SBTKs

Neighberhood Matching Grant Program

What cannot be funded:

Projects that benefit or celebrate one person i.e.
birthdays, retirement, anniversary celebrations

Projects for ongoing operating costs or programs
Projects for retro-active expenses or debt

Projects that require an admission fee or ticket
purchase to attend

Projects that promote political campaigns
Fundraisers

Charity events

Organizational politics

Religious worship, instruction, or religious conversion

Past projects funded:

Neighborhood Emergency Preparedness Kits
“Meeting Tonight" Yard Signs

Historic District Identification Signs
Community Based Traffic Safety Materials
Membership Drive Block Party

Neighborhood Tree Planting Beautification

Apply today for the Neighborhood Matching
Grant:

To apply, email Neighbor@RiversideCA.gov or visit
RiversideCA.gov/neighborhoods for an application.

City of Riverside

Neighb'orhood Engagement Division
3900 Main Street, Riverside, CA 92522
(951) 826-5430, Option #6



Human Relations Commission Grant Application
Organization: Riverside Area Rape Crisis Center (RARCC)
Organization Mailing Address: 1845 Chicago Avenue Suite A, Riverside, California 92507
Contact Person: Eva Nelson

Email: enelson @rarcc.ore

Phone Number: 951-662-4554

Project Title and Description
Project Title: Let’s Talk About Advocating for Social Change in Riverside County
Project Address: 1845 Chicago Avenue Suite A, Riverside, California 92507
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Our Mission
The Riverside Area Rape Crisis

Center provides culturally

responsive and inclusive advocacy,

support, and services to survivors
and familics affected by sexual
violence including sexual assault,
domestic violence, and child
abuse; and provides community

education to achieve awareness

and prevention of sexual violence.

Our Values
SURVIVOR-CENTERELD
RACIAL JUSTICE
DIVERSITY AND
REPRESENTATION
SOCIOECONOMIC JUSTICE

foOw

February 1, 2024

City of Riverside

Human Relations Commission
Riverside City Clerk
Neighbor@RiversideCA.gov
(951) 826-5430

RE: City of Riverside Human Relations Commission Community Support
Grant
Application for 2024

Dear Ms. Crosby,

We sincerely thank you and the City of Riverside for expanding access to the
Human Relations Commission Community Support Grant. We at the Riverside Area
Rape Crisis Center (RARCC) are eager to share our initiative, "Let's Talk About
Advocating for Social Change in Riverside County," which focuses on providing
culturally competent community care support to marginalized communities within
Riverside County. We seek $1,000 for the 2024-2025 program year to enhance
knowledge access to community resources and empower communities to disrupt
cycles of violence.

Our project includes a trauma-informed web series and six in-person workshops
during April, Sexual Assault Awareness Month. The web series covers topics such
as the history of sexual and domestic violence in marginalized communities, the
impact of gender identity and expression on accessing care, and guidance on
sexual assault forensic exams. Our team recognizes that marginalized communities
face various barriers in accessing care, including but not limited to language
barriers, unjust systemic issues, and stress over experiencing discrimination. We
are committed to addressing these challenges, and this new initiative aims to
increase knowledge and resource access for survivors with marginalized identities
and their support systems.

We seek $1,000 from the Human Relations Commission to launch the program,
benefiting at least 50 residents, including minors and adults, from the workshops
alone. We appreciate the opportunity to apply for funding and hope for your
partnership in this vital endeavor.

Thank you for your consideration.
With Gratitude,

p A\~
Eva'Nelson
Program Advocate

Cc: Adriane Lamar Snider, CEO; Karla Miranda, Dir of Operations

1845 Chicago Ave,, Ste. A, Riverside, CA 92507 o (951) 686-7273 @ Toll Free (866) 686-7273 o Taxpayer ID# 95-3245057
Fax: (951) 686-0839 ® Email: info@rarcc.org ® Visit us online at www.rarcc.ore ® Donate at www.rarcc.org/donate
(Rev. July 2023)




Community Support Grant Application
Title: Let’s Talk About Advocating for Social Change in Riverside County
1. Project Description

Let’s Talk About Advocating for Social Change in Riverside County.

This pilot project consists of two parts: trauma-informed information web series and six
in-person workshops. Our aim is to increase knowledge access of community resources for
survivors with marginalized identities and empower communities to disrupt cycles of violence.
Through client and community interactions via hotline calls, advocacy accompaniments, and
community engagement events, our Program Advocates observed a gap in community
knowledge on how to access sexual violence (SV) and domestic violence (DV) support
resources. Moreover, through these interactions, our advocates identified some of the additional
barriers BIPOC, LGBTQ+, and low-income survivors encounter. These experiences engendered
our advocates to research sociat determinants that contribute to cycles of SV and DV, Our
advocates were inspired to design a project and curriculum that addresses the specific needs of
survivors with marginalized identities to empower survivors, their support systems, and
communities to stop cycles of violence,

The web series, to be prominently featured on our website and major social media platforms
(Instagram, Facebook, Youtube, and X), will delve into diverse subjects, including the history of
SV and DV in diasporic BIPOC communities, centering trans survivors’ experiences, and
guidance on SV forensic exams. Fifteen percent of the granted funding will be dedicated to
translating our presentations and written scripts into Spanish, with our Program Advocates
filming the video presentations in both English and Spanish,

The in-person workshops are scheduled for April during Sexual Assault Awareness Month.
These workshops will consist of three separate sessions tailored for youth (13-17 year olds) and
adults, conducted in both English and Spanish. Meticulously designed by medical students at the
University of California-Riverside and our Program Advocates, each two-day workshop cohort
will cover essential topics, Topics range from recognizing patterns of abuse to the ,
intersectionality of SV & DV. A tentative outline, as of February 2, 2024, will be included in the
grant application.

A significant portion (approximatety 85%) of the requested funding will be allocated towards
obtaining supplies for participation incentive bags, ensuring participation and the success of our
workshops. The projected impact is ambitious, aiming to reach at least 15 youth (13-17), 20
English-speaking adults, and 20 Spanish-speaking adults. An itemized budget will accompany
the grant application, providing transparency into the allocation of funds for supplies and food
costs.




2. How does the project align with the mission of the Human Relations Commission,
and how will it aid in the elimination of prejudice, intolerance, and discrimination?

The mission of the Human Relations Commission resonates with our agency and project
objectives, The Riverside Arca Rape Crisis Center (RARCC) is dedicated to delivering equitable,
inclusive, and affirming care to survivors, their support systems, and families. Our organization,
led by a Black woman and predominantly staffed by people of color, is committed to breaking
the cycles of violence.

Over the past five months, we have streamlined case management and care support. These
changes enable us to effectively engage and empower Riverside County members to disrupt
cycles of sexual and domestic violence. Our initiatives, such as "Let’s Talk About Advocating for
Social Change in Riverside County," aim to develop programs and projects aligned with the
mission of the Human Relations Commission.

Acknowledging the multiplicity and complexity of social determinants in cycles of sexual and
domestic violence, we highlight statistics such as the 45% of Black women experiencing intimate
partner vielence and Black trans women facing the highest rates of violence (National Domestic
Violence Hotline, https://www.thehotline.org/resources/abuse-in-the-black-community/), Latinx
and Native women and gender-expansive peoples also confront alarming rates of violence. We
prioritize supporting individuals and families with marginalized identities, particularly those in
low- to moderate-income communities.

Our Project Advocates have designed this initiative to raise community awareness about
resources supporting survivors and disrupting cycles of violence. The programming centers
BIPOC and LGBTQ+ experiences, encouraging the community to dismantle barriers impacting
marginalized groups. The project’s purpose is to spread awareness, empower communities
through education and community building, and promote collectivism in the fight to end cycles
of violence and child abuse.

We understand that these are learned behaviors and can be unlearned. Collaborating with and
empowering communities and survivors to advocate for change is essential. The project, funded
by the Human Relations Commission, aligns with our mission by addressing and challenging the
social determinants that contribute to prejudice, intolerance, and discrimination, By supporting
survivors' immediate needs and fostering equitable, thriving communities, we contribute to the
Commission's goal of eliminating systemic injustices. As bell hooks once said, "Rarely, if ever,
are any of us healed in isolation. Healing is an act of communion." The funding from the Human
Relations Commission will help us meet the community's needs in Riverside County and bring
about change and support for survivors, thereby contributing to the Commission's mission.

3. How will the project empower Riverside communities and promote an informed and
inclusive multicultural society?

The Riverside Area Rape Crisis Center (RARCC) aims to empower the Riverside community by
providing comprehensive education on sexual and domestic violence, survivor’s rights, and
available resources within the community. Through targeted workshops for youth and adults, as
well as a web series, we strive to foster awareness, understanding, and inclusivity within our
multicultural society. By providing our community with this information, it enables community




members to recognize signs, offer support, and contribute within their scope to creating a safer
environment for all, regardless of gender, sexual orientation, ethnicity and race, religion, or
socioeconomic status. Engaging the community in the curriculum not only provides them with
essential knowledge to navigate a culture where SV and DV is prevalent, but also empowers
them to become advocates within their peer groups.

Through the education and awareness conducted by our project, community members will be
able to make more informed decisions in the case of SV and DV on both the micro and macro
level, Individuals will have access to relevant and accurate information and resources, including
knowing their legal rights. Survivors will be empowered through the psychoeducation portion,
which is aimed to help them understand their own reactions and coping mechanisms, in order to
reduce self-blame and promote self-compassion. It will also nurture community support and
solidarity, as individuals can connect with others from different backgrounds, upbringings, and
cultures.

Addressing the intersectionality of gender and various forms of violence will be one major
portion of the project. We will bring to attention the disparities in how different genders may
experience and be affected by SV and DV, including stereotypes and how certain groups may be
viewed and treated by society due to their status as a survivor. As our staff have come to realize,
terms such as “perpetrator” are often associated with men, while “victim” with women, but these
associations can be harmful to male survivors or survivors whose identity do not fit within the
gender binary. Addressing these automatic associations and bringing attention to the prevalence
of male and gender non-conforming survivors will not only promote inclusivity, but empower
survivors by validating and normalizing their experiences, and allowing them to be seen within a
space that is welcoming to them.

A second major portion of the project will be addressing the intersectionality of race and SV and
DV, especially in those of BIPOC communities. We will delve into how cultural norms and
attitudes can influence attitudes towards SV and DV, and impact how a survivor processes their
experiences. Racial minorities may face unique challenges in seeking help, reporting incidents,
and accessing support systems due to systematic barriers and discrimination. Thus, support
services and resources for BIPOC communities will be shared within the workshops with the
participants. Participants will also be able to be more informed on how bistorical factors have
shaped the experiences of different racial communities and why they may face unique challenges
receiving help. These discussions encourage open dialogue, reduce shame, and promote a
supportive environment for survivors to feel empowered to come forward and be understood.

4. How will the community be involved in the project, and how will it benefit the
community?

The project will simultaneously involve and benefit the community as the workshops are
interactive, leading to participants being able to not only learn from the curriculum but from
others within the room. Individuals will be encouraged to participate in guided-open discussion
amongst each other to reflect on how these cycles of violence have impacted their friends and
families, and their own lives. Through this interactive environment, individuals will be better
equipped to have open and respectful conversations about consent, boundaries, and the
importance of creating a safe environment. Community members will be allowed to engage in




shared experiences and discussions, fostering a sense of community cohesion. This will enable
an opportunity for personal growth and self-reflection, as individuals can begin to examine their
own beliefs and contributions to rape culture, leading to positive individual transformations.

By implementing a curriculum that addresses harmful beliefs and behaviors related to SV and
DV, the community will be encouraged to challenge those beliefs and behaviors, debunk myths,
and promote critical reflection on societal norms in relation to gender, relationship dynamics, and
intersectionality. The project will also be centered on encouraging individuals to address
conflicts with grace, compassion, and by holding a space for others with a different viewpoint,
Holding a space for diverse viewpoints promotes inclusivity by acknowledging and valuing the
richness that comes from differences, while simultaneously challenging individuals to think
critically about their own subconscious bias, beliefs, and assumptions. This will also open the
door for greater potential for innovation and problem-solving, bringing a variety of ideas and
solutions to the table in tackling the challenges of SV and DV within our society.

5. Can you describe your organization’s prior experience in carrying out similar
projects?

Our organization has actively engaged in various initiatives aligned with our commitment to
providing culturally-competent care to survivors and disrupting cycles of SV and DV. These
include conducting self-defense classes, youth awareness workshops within schools,
court-approved parenting sessions, and support groups, Notably, two ongoing endeavors closely
resembling our proposed project, titted "Let’s Talk About Advocating for Social Change in
Riverside County," are our state-approved 40-hour advocacy training and the Transformation,
Empowerment, Autonomy, and Learning (TEAL) Program.

All three initiatives share a foundational commitment to addressing the specific cultural needs of
BIPOC communities and advancing prevention efforts against sexual violence (SV) and
domestic violence (DV). As recipients of the CalOES grant, we are consistently bound by
specific requirements to maintain our status as a rape crisis center. This entails ensuring that
staff, potential interns, and volunteers undergo a comprehensive 40-hour training, A crucial
aspect of this training involves a steadfast dedication to keeping the curriculum current by
incorporating evolving identities and embracing an intersectional perspective when it comes to
trauma-care support.

Our training sessions delve into societal perceptions of sexual and domestic violence,
recognizing their roots in harmful and pervasive biases and stereotypes. We cultivate an inclusive
atmosphere, encouraging participants to share their lived experiences and reflect on how
newfound knowledge can address the social determinants of health and violence. Leveraging our
network of Riverside-based nonprofits and activists, we emphasize the role participants play in
supporting survivors.

The success of our agency collaborations, driven by insights gained from comprehensive
training, has paved the way for our current objective: providing classes and workshops to

educate the community. Our latest initiative, the TEAL hybrid program, exemplifies our
dedication to education and prevention. Facilitated by social workers and therapists, TEAL offers




psychoeducation, trauma processing, and promotes self-sufficiency for female survivors of DV,
their children, and support systems.

By challenging stigmas and misconceptions, TEAL gives survivors and their families a voice,
emphasizing their strength and resilience. This program assists women and families in
rediscovering themselves and reevaluating family culture after experiencing trauma. In summary,

our organization's extensive track record demonstrates a robust commitment to similar projects,
focusing on education, prevention, and support for survivors within our community,

6. What is your plan for evaluating the success of the project, and what specific
outcomes will you use to measure success?

To rigorously assess the impact and effectiveness of our web series and in-person workshops, we
will implement a comprehensive survey strategy designed to capture valuable insights from
participants. Prior to the initiation of both the web series and workshops, a pre-program survey
will be distributed, aiming to gauge participants’ baseline knowledge, expectations, and concerns.
Following the completion of each session, participants will be asked to participate in a
post-program survey, focusing on their immediate takeaways, experiences, and perceived
changes. To ensure a longitudinal understanding of the outcomes, a follow-up survey will be
administered three months after the conclusion of the program, assessing the sustained impact
and any lasting changes in participants' knowledge and behaviors.

The collected survey data will be meticulously analyzed to gauge the effectiveness of the
programs, identifying key areas of success and potential areas for improvement, Testimonials
from participants will be actively sought, providing qualitative insights into aspects that
resonated, suggestions for enhancements, and any desired modifications. Participants’ input
regarding the inclusion of ongoing community-building components will be specifically
examined, informing future program iterations.

Moreover, recognizing the potential for workshops to serve as a platform for recruiting future
volunteers, we will leverage the opportunity to introduce participants to our 40-hour California
Approved Sexual Assault Advocacy training. By aligning the workshop content with the
training, participants can be equipped with the knowledge and skills necessary to become
culturally-competent advocates, empowering them to provide trauma-informed care to their own
communities and beyond, This dual-purpose approach ensures that our programs not only
measure immediate outcomes but also contribute to the sustainable growth of our advocacy
efforts.




Proposed Structure for Sexual Assault Awareness Month (SAAM) In-Person Workshops

Educational Workshops (over 2 days)
- Dayl:
- Education/awareness on the cycles of violence
- Recognize patterns of abuse
- Isolation from friends and family
- Financial dependence
- Ete.....
- Provide examples of violence
- Debunk Myths about DV and SA
- Empowerment (through a restorative justice framework)
- Unlearning beliefs and behaviors through therapy
- Providing free resources here
- Building community as a form of resilience
- Give examples of organizations or safe places
- What can healing look like if justice isn’t served?
- Conflict management (What is meant by this?)
- Recognize red/green flags
- Healthy vs Unhealthy communication patterns
- Modeling healthy conflict resolution exercise
- Affirmation session (for caregivers?) (what are you hoping to
accomplish with this)
- The power of positive affirmations when healing from
trauma
- Group affirmation circle
- Q&A
- Day 2:
- Intersectionality of DV and SA
- Experiences of male survivors
- Experiences of BIPOC
- Experiences of LGBTQ+ community
- How to help someone in need?
- Recognizing the signs (review)
- How to approach someone you suspect is going through
DV/SA.
Self-care when caring for others impacted by DV and SA
~  Creative Expression (art supplies provided) (does it fit into
budget?)
- Painting session




Q&A

Go around the room and share if they would like

Leave it open for questions
If no questions, use these prompts:
- What does the healing process look like for you?
~  What does a world free of DV and SA look like to
you?
- Where do you fit into this imagination? How do you
envision your role?
Feedback session (survey portion 10 min)




Project Timeline

Project Start Date: October 15, 2023
Project End Date: April 30, 2023

Task Start Date Completion Date
Project Proposal Oct 15,2023 Oct 20, 2023
Web Series Script Nov 13, 2023 Jan 15, 2024
Web Series Presentations Jan 15, 2024 Feb 12,2024
Translation of Web Series Feb 13, 2024 Mar 13, 2024
Materials
Design Workshop Feb 13, 2024 Mar 14, 2024
Presentation Materials
Order Supplies for Workshop | Feb 25, 2024 Mar 1, 2024
Bags
Community Outreach and Mar 1, 2024 Apr 1, 2024
RSVP
Film Web Series Mar 14, 2024 Mar 30, 2024
Translation of Workshop Mar 14, 2024 Apr1, 2024
Presentation
Workshop Rehearsals Mar 25, 2024 Apr 1, 2024
Review Web Series Mar 25, 2024 Apr 2, 2024
Upload Web Series Apr 3, 2024 Apr3, 2024
Youth In-Person Workshop April 2, 2024 April 4, 2024

Adult In-Person (English)
Workshop

April 9, 2024

April 11, 2024

Adult In-Person (Spanish)
Workshop

April 16, 2024

April 18, 2024
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Signature: The signatory declares that the assigned applicant assures that any
funds received as aresult of the application will be used only for the purpose set
forth herein,

NAME & uer WeNson

Phone Number, A%\ ™ 0lb'a~ g 5

SIGNATURE: Z e e Date: 2/ | /94

Authorization Process: 1

Date Received: Reviewed by: Date Reviewed:
4
)2y Ay 221 277y
HRC Review Date: Reviewed by: ' ’

HRC Approval: Date Approved:




What is the Riverside Small Sparks
Neighborhood Matching Grant Program?

The Small Sparks Neighborhood Matching GrantProgram
supports local grassroots projects within Riverside's 26
neighborhoods. Small Sparks provides cash to match

community contributions of volunteer labor, donated
professional services or materials, or cash donations in
support of neighborhood- based self-help projects.
Projects are funded up fo

$500 once a year to neighborhood groups.

What kinds of Neighborhood Matching Grant
projects are funded? Three categories:

1. Neighborhood Improvement/Beautification:
A project that creates or enhances a physical
improvement in a neighborhood.

2. Neighborhood Community Building Events:
A one-fime grant for @ community building activity
such as a festival or celebration.

3. 'Neighborhood Education Opporfunity:

Workshop or training that benefits your community.
Funded projects should:
+ | Improve the health & safety of residents

*  Benefit a significant number of peocple or a
neighborhcod

¢ Be resident initiated and neighborhood based

e Encourage residents to prioritize goals and
collaborate on projects

e Build community by connecting neighbors

e QOccur within the Riverside city limits

RIVERSﬁDE Sﬁngilrks

Neighborhood Matching Grant P;'ogrem

What cannot be funded:
* Projects that benefit or celebrate one person i.e.
birthdays, retirement, anniversary celebrations

* Projects for ongoing operating costs or programs
* Projects for retfro-active expenses or debt

* Projects that require an admission fee or ticket
purchase to attend

* Projects that promote political campaigns
¢ Fundraisers

e Charity events

*  Organizational politics

* Religious worship, instruction, or religious conversion

Past projects funded:
* Neighborhood Emergency Preparedness Kits

°  “Meeting Tonight" Yard Signs

* Historic District Identification Signs

*  Community Based Traffic Safety Materials

*  Membership Drive Block Party

¢ Neighborhood Tree Planting Beautification

épply today for the Neighborhood Matching
rant:

To apply, email Neighbor@Riverside CA.gov or visit
RiversideCA.gov/neighbornoods for an application.

City of Riverside

Neighborhood Engagement Division
3900 Main Street, Riverside, CA 92522
(951) 826-5430, Option #6



City of Riverside

Human Relations Commission

CITY OF

RIVERSIDE

COMMUNITY SUPPORT GRANT APPLICATION

Please submit original Grant Application Form with all corresponding documents
and atftach event flyer to Community & Economic Development Department,
Neighborhood Engagement Division prior to the deadline as indicated on the
checklist. Any questions please call for assistance at (951) 826-5430. Please type
or print the following information.

Organization Name:_Girls on the Run Riverside

Organization Mailing Address: PO Box 20144, Riverside, CA 92516

Contact person: Suzanne Beran, Board Chair

Email; Suzanne.beran@girlsontherun.org

Phone number: (951) 312-3733

Project Title and Description

Project Title: Promoting Inclusion through Girls on the Run

Project Address: TBD

Project description:

At Girls on the Run (GOTR) our mission is to inspire girls to be joyful, healthy, and confident. We accomplish this through our
curriculum that teaches life skills such as friendship, emotional expression, communication, and self-confidence while creatively
integrating physical activity. Our Junior Coaches (high school age-girls) have been meeting with key stakeholderes for the past
year, to learn how to improve access to our program for girls who are deaf or hard of hearing (DHH). A $1,000 grant through

the Human Relations Commission would help cover the cost of a sign language interpreter, so that girls from the DHH community
can attend our week-long summer program, Camp GOTR.



How does the project align with the mission of the Human Relations Commission,
and how will it aid in the elimination of prejudice, intolerance, and
discrimination?

Aligned with the mission of the Human Relations Commission, Girls on the Run is committed to inclusion, diversity,
equity, and access (IDEA). Providing an ASL interpreter will allow us to intentionally include girls from the DHH
community, who traditionally may have been excluded from community activities due to communication barriers.

How will the project empower Riverside communities and promote an informed
and inclusive multicultural society?

By running a camp program that includes girls who are deaf and/or hard-of-hearing, we aspire to establish posltive
connections among girls in our community who otherwise may have limited opportunities to interact. With the

assistance of an interpreter, we will have the opportunity to facilitate communication, and ultimately relationship building,
between the girls. In addition, Camp GOTR will provide an opportunity for any hearing mentors, coaches, and team
participants to learn some basic communication skills in ASL. Last, by including girls who are deaf and/or hard-of-
hearing, our Camp GOTR program will have the opportunity to promote not just diversity but also respect for deaf culture.

How will the community be involved in the project, and how will it benefit the
community ¢ )

Teen and adult volunteers from our community wili be recruited to coach Camp GOTR. We will work with community
organizations (community centers, schools, churches, etc) to identify an appropriate location for camp. By providing
an ASL interpreter, we will extend the reach of our evidence-based programming, helping even more girls in Riverside
feel joyful, healthy, and confident! Our goal is for this Camp GOTR program to build understanding, respect,
relationships, and communication skills for our volunteers, coaches, site sponsors, and participants, and that ultimately
these benefits will help promote a more informed and inclusive community.

Can you describe your organization's prior experience in carrying out similar
projects?

Since 2020, Girls on the Run Riverside has served over 560 gitls through our school-year and summer programming.

Last summer, we partnered with Big Brothers Big Sisters (BBBS) of the Inland Empire to offer Camp GOTR for BBBS

clients and their mentors. In addition, we ran a Camp GOTR program at Mead Valley Community Center, coached by

teen and adult volunteers. More recently, we partnered with CBU’s Sport and Performance Psychology Graduate

Program to host a “Spring Warm Up" event in celebration of Women in Sports Day. At the free event, our teen coaches

will lead small and large-group activities about friendship from our Camp curriculum. Since our founding, we have

established strong relationships with numerous local businesses, organizations, and donors, which we will leverage to

cover the remaining costs associated with this project. . .

What is your plan for evaluating the success of the project, and what specific

outcomes will you use to measure success? RE 6 ;l
A\

We will track participant registration data to ensure at Ieasl"25% of the girls included are deaf and hard-of-hearing.

We will distribute surveys to obtain participant, parent, and coach feedback to evaluate to what degree the Camp GOTR

experience positively impacted participant's sense of belonging, inclusion, self-esteem, and communication skills

{Goal: 80% or more ratings of agree/strongly agree across each domain).




Project Start Date: 2/1/2024

Project Timeline R

Completion Date; 8/81/2024

Please provide a detailed timeline of the onticié_a_ted milestones for your project.

Start Date Milésféne o Completion Date
Ex: find locdation, recruil -
volunteers — ~
February 2024 Identify host ste & schedule -~ | 3/162024
March 2024 Secure sponsors,.re-cfl._lj_’g coachas 4/30/2024
April 2024 Recrult Girls, train coaches 5/31/2024
May 2024 Assemble Matéﬂéls o 5/31/2024
June/duly 2024 Run 1 week Camp GOTR Program 7/31/2024
June/July 2024 Collect outcome data '&”shé'r-é ;\;ith spansors  0/31/2024

Esﬂmc:fecl"ES(p@hSé Form

temized Expenses Estimated Cost . In-Kind Donations
Please provide descripiion : : (Services or Materials)
ASL Interpreter (4 hrs/day, 5 days) $1600

Materials (Curriculum, Journals,
Coach Guﬁdes) $375
Camp Shirts and bracelets $600

Snacks and Water

Arts & crafts materials

20 volunteer hours per coach

Donation Examples, services fees, material, gift cards, food,

entertainment, efc.




signature: The signatory declares that the assigned applicant assures that any
funds received as aresult of the application will be used only for the purpose set
forth herein.

NAME: Suzanne Beran

Phone Number: (951) 312-3733

Avuthorization Process:

Date Received: Reviewed by: Date Reviewed:

’L\f),\")/\K M :‘:.\ fw\ﬁ_&\

HRC Review Date: Reviewed by:

HRC Approval: Date Approved:




What is the Riverside Small Sparks . & oW
Neighborhood Matching Grant Program? RSN SPhail
The Small Sparks Neighborhood Matching GrantProgram RIVERS,,IDE S pO rkS
supports local grassroots projects within Riverside's 26 Neighborhood Matching Grant Program
neighborhoods. Small Sparks provides cash fo match
community conftributions of volunteer labor, donated
professional services or materials, or cash donations in
support of neighborhood- based self-help projects. s
Projects are funded up to

$500 once a year to neighborhood groups. .

What cannot be funded:
Projects that benefit or celebrate one person i.e.
birthdays, retirement, anniversary celebrations

Projects for ongoing operating costs or programs

What kinds of Neighborhood Matching Grant * Projects for refro-active expenses or debt

projects are funded? Three categories: * Projects that require an admission fee or ticket

1. Neighborhood Improvement/Beautification: Rurehoseto attenid

A project that creates or enhances a physical °

improvement in a neighborhood.

Neighborhood Community Building Events:
A one-time grant for a community building activity
such as a festival or celebration.

3. " Neighborhood Education Opportunity:

Workshop or training that benefits your community.

Funded projects should:

o

Improve the health & safety of residents

Benefit a significant number of people or a
neighborhood

Be resident inifiated and neighborhood based

Encourage residents fo prioritize goals and
collaborate on projects

Projects that promote political campaigns
Fundraisers

Charity events

Organizational politics

Religious worship, instruction, or religious conversion

Past projects funded:

Neighborhood Emergency Preparedness Kits
“Meeting Tonight" Yard Signs

Historic District Identification Signs
Community Based Traffic Safety Materials
Membership Drive Block Party

Neighborhood Tree Planting Beautification

Apply today for the Neighborhood Matching

Grant:
To apply, email Neighbor@Riverside CA.gov or visit
RiversideCA.gov/neighborhoods for an application.

¢ Build community by connecting neighbors

e Occur within the Riverside city limits

City of Riverside

Neighborhood Engagement Division
3900 Main Street, Riverside, CA 92522
(951) 826-5430, Option #4'




City of Riverside

Human Relations Commiission

CITY OF

RIVERSIDE

COMMUNITY SUPPORT GRANT APPLICATION

Please submit original Grant Application Form with all corresponding documents
and atftach event flyer to Community & Economic Development Department,
Neighborhood Engagement Division prior to the deadline as indicated on the
checklist. Any questions please call for assistance at (951) 826-5430. Please type
or print the following information.

Organization Name: (M ulbevitural Covna) oF e PmA e C)

Organization Mailing Address: P.0. Box /jiz . Llverside G4 92502

Contact person: _{y = Neﬁ.mn ,Céﬁf};_:)a-’rsfm + ,(jzm:{/ Efoem S{’C/‘{'fﬁf?
: /

i . Y ke % g 4 . &
Email:__ M« jéres .)551(, (’Uﬁs%ﬁm,’/ ¥ 7///‘45? Sane/s fj,/'){/@/zdﬁ‘ co

Phone number._%5/ - ¢ 0 -591< r G5/ -z205- Y87y

Project Title and Description

Project Title: k/ﬁti(ulﬂi ﬂﬁj; Fid /nc/gizém KoY (Dot )

S Lebher ATng (el Sehosf
Project Address: __ 72¢i U /poel ;’3@?(,{: ALivers.cde 4 g97zs0 Y

Project description:

ML ol Dartner (10¢), g _lun! AiGh Sehes/ L TR AG )
the Schoolt LI 1107 yirade O et opdyet Bodr ‘s’ Yo dleidelin Pord
Studopt- led ou conipie oy D, ai lnclisspin Lt ' tuelide

el NA F i 7 o boald f?)f/f bl e e ,4.,4:,'mr
/45 , ﬂ;ﬁﬁ?ﬂ}{ﬁ consvitabon  aud resovrces, RuVhirea boy k. 2y
‘FZ ,gg;;mg@ Lavcorvvat  Besdlapon é‘%fz 74 2409, desiGprfed _f)(-_:{.. (7~ bc"I: ‘
N calFienia, tr Eemember fepnn P @1l pofohm kS aur el Pt e iy
/ ,‘ ") “

; ; - @ y Iy,
a}mrzxﬁ./'/ﬁf s.oce Yhat Davin Bries,de,

fn
Miéid has bevn e le Lrafy e



How does the project align with the mission of the Human Relafions Commission,
and how will it did in the elimination of prejudice, intolerance, and
discrimination?

The mee Shares e HRC. gpals of eramsater. 1o Connnnses g o
nenMEFing A et v g IR el rad ~NHesety b (Hﬁ?a:rj;}ft
(ia_arNrties _olesifned Yo gied ia elinindolid  nFE,Fdied
) 7 fplevance  and h/l’-‘"sc’c';v’mr‘wm‘fbn c?jm}ﬁ?‘“ ¢ sachivt el ,,ﬁ,,«y ’f)wu/.fg

-

How will the project empower Riverside communities and promote an informed
and inclusive multicultural society?

The Doz wrnt CO2Y il Dardner 41,%n. Rivers de. b Sehdals Yo
A58V s dudinits ih prea$ida o Shudeut-_leed oiio 159 M){'/{'?_'!"iﬂ
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How will the community be involved in the project, and how will it benefit the
cormmunity?
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Can you describe your organization’s prior experience in cairying out similar

projects?
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What is your plan for evaluating the success of the project, and what specific
outcomes will you use to medasure success?
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Project Timeline
Project Start Date: T Jday

Completion Date: Mev. 2929

Pledse provide a detailed timeline of the anticipated milestones for your project,

Start Date Milestone Completion Date
. Ex: find location, recruit
volunteers _ .
-.:Tﬁ}"’ Qﬂc;-}tf et L{_};‘ﬂds ML S F"ft!‘;" 2&2..—"{

e crdirSoy Pl Chavels

. A fan wplen =tuelrnis .
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o'l My 2oey | Blar  dade /1 e 2 .
PR TV | 20 Ap dea ] P
f’)—yr i /15"»(*"‘2}&5 foe_hea Wr; May e i

June Jd ,,[,? 202y A halize Pre. /})" Ju {’3 ey
e A o G .
Estimated Expense Form
ltemized Expenses | Estimated Cost In-Kind Donations
Plsase provide description 53 (Services or Materiais)
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Donation Exampies, services fees, material, gift cards, food,
entertainment, etc.




Signature: The signatory declares that the assigned applicant assures that any
funds received as a result of the application will be used only for the purpose set
forth herein.

NAME: %&iﬂ«-—f/\? @42&,_\ /Uafﬁgfz é‘/_/Srﬂj’\—f j mel J{eam‘i@’rj

Phone Number: 9=/ —705- ¢4
5|c3r\1/¢\TURE?"‘7__fim,¢z 6/&__ Date: 2-1-24

Avuthorization Process:

Date Received: Reviewed by: Date Reviewed:
“z\ \_\---7, .| %é\ - ;} ;Zlu‘ o \
HRC Review Date: Reviewed by:

HRC Approval: Date Approved:




Drt. Martin Luther King Ir. High School — PRE/POST SURVEYS

Youth Day of inclusion - Date: Name:

PRE SURVEY: (Before the Event)

> How many cultures are represented in your school that you are you aware of?

» How important is diversity at your school?

» What are some ideas to break down cultural barriers?

» What cultures do you identify with?

****************************************************************************

POST SURVEY: (After the Event)

> How many cultures are represented in your school that you are you aware of?

» How important is diversity at your school?

> What are some ideas to break down culty ral barriers?

» What cultures do you identify with?




Come
Celebrate

Qur

Cultures

November 2024 (TBD)
Riverside, California

Marfin Luther King Jr. High School and
Multicultural Council of the RMA bring
you Youth Doy of Inclusion!




What is the Riverside Small Sparks
Neighborhood Matching Grant Program?

The Small Sparks Neighborhood Matching GrantProgram
supports local grassroots projects within Riverside's 26
neighborhoods. Small Sparks provides cash to match
community conftribufions of volunteer labor, donated
professional services or materials, or cash donations in
support of neighborhood- based self-help  projects.
Projects are funded up to

$500 once a year to neighborhood groups.

What kinds of Neighborhood Matching Grant
projects are funded? Three categories:

1. Neighborhood Improvement/Beautification:
A project that creates or enhances a physical
improvement in a neighborhood.

2. Neighborhood Community Building Events:
A one-time grant for @ community building activity
such as a festival or celebration.

3. Neighborhood Education Opportunity:
Workshop or training that benefits your community.
Funded projects should:
* Improve the health & safety of residents

e Benefit a significant number of people or a
neighborhood

* Be resident initiated and neighborhood based

» Encourage residents to prioritize goals and
collaborate on projects

Vet éwa!rﬂwarfmqgs@a@

RIVERS] IDE Sg&“ﬂ'rkg

Neighborhood Matching Grant Program

What cannot be funded:

L]

Projects that benefit or celebrate one person i.e.
birthdays, retirement, anniversary celebrations

Projects for ongoing operating costs or programs
Projects for retro-active expenses or debt

Projects that require an admission fee or ticket
purchase to attend

Projects that promote political campaigns
Fundraisers

Charity events

Organizational politics

Religious worship, instruction, or religious conversion

Past projects funded:

L]

Neighborhood Emergency Preparedness Kits
"Meeting Tonight" Yard Signs

Historic District Identification Signs
Community Based Traffic Safety Materials
Membership Drive Block Party

Neighborhood Tree Planting Beautification

Apply today for the Neighborhood Matching

«  Build community by connecting neighbors Grant:
4 To apply, email Neighbor@Riverside CA.gov or visit
*  Occur within the Riverside city limits Riverside CA.gov/neighborhoods for an application.

City of Riverside

Neighborhood Engagement Division
3900 Main Street, Riverside, CA 92522
(951) 826-5430, Option #6




City of Riverside

wamy Human Relations Commission

COMMUNITY SUPPORT GRANT APPLICATION

Please submit original Grant Application Form with all corresponding documents
and attach event flyer to Community & Economic Development Department,
Neighborhood Engagement Division prior to the deadline as indicated on the
checklist. Any questions please call for assistance at (?51) 826-5430. Please type
or print the following information.

Organization Name: Civil Rights Institute of Inland Southern California

Organization Mailing Address: 3933 Mission Inn Ave, Ste. 103, Riverside, CA 92501

Contact person: Sabrina Gonzalez

Email: sabrina.gonzalez@inlandcivilrights.org

Phone number: 951-682-5307

Project Title and Description
Project Title: Working Coachella - Sunday Series

Project Address: This panel series is part of our programming supporting our
current exhibit, Working Coachella: Images of the farmworker community of the
Coachella Valley. Overall, this exhibit brings the full experience of farmworkers to
the forefront. Our Sunday Series further expands on the themes explored in the
exhibit and will address not only historical conditions, but will focus on the
humanizing aspects of their lives such as family, community, joy, and resilience.



Project description:

Our panel serfes supports our current exhibition, Working Coachella: images of the
farmworker community of the Coachella Valley photographs by David Bacon.
Our objective Is fo bring awareness to the conditions that impact our farmworker
communities through the power of photography, art, and diclogue. We bring
these Issues to the forefront by not only curating Bacon's powerful storytelling
fmages, but also bringing together community led dialogues. By Inviting diverse
participants from the wider Riverside region to lead discussions, this panel serles
highlights the local expertience. Our Sunday Series will create wider awareness,
but most importantly, its goal is to bridge divides, heal, and inspire meaningful
dialogue fo ralse up allies and champions for social justice and civil rights today

and tomorrow,

How does the project align with the mission of the Human Relations Commission,
and how will it ald In the elimination of prejudice, intolerance, and
discrimination®?

CRISC and the Human Relations Commission share fundamental values through
both our missions, Our wider organizational mission is rooted in community
advocacy, Justice, and creating access to information. We do this by providing a
cultural space where the histery, experiences, and resiliency of our region is
explored through storytelling, art, and dialogue. This project builds on our existing
programming by supporting our exhibition themes. Currently, Working Coachella
uplifts the experiences of our farmworker community while bringing awareness to
social inequities, Most Importantly, the exhibition is a humanizing story of our
farmworkers who adre often relegated to the margins, The humanizing aspect of
this project focuses on family, community, joy, and resilience through the power
of photography. Bringing these themes and issues info conversation with our
community contributes to a better understanding that aids in dismantling
prejudice, intolerance, and discrimination by centering community and
connection, '

How will the project empower Riverside communities and promote an informed
and inclusive multicuttural society?

This panel seties follows our established model for programming where we
Intentionally bring together diverse individuals and organizations to create
stronger intersectional and multicultural perspectives, Our speakers will come
from o variety of backgrounds that represent the experiences of migrant, Filipino,
Mexican American, and women farmworkers, Our series also brings together
academic, grassroof, and community specialfies. All these elements combined
strengthens our culturdl competencies that promote o more informed and
inclusive community in our region working together to empower one another,
and toward building champions of tomorrow. Through this panel series, we will be
able to connect historical conditions to current issues, and start building the




capacity to cenfront the future needs of cur farmworker communities and our
overall communifies.

How will the community be involved in the project, and how will It benefit the
community? _

This panel series presents a distinct informative experience as it provides
additional education, cultural, and volunteer resources. As this series supports our
exhibit, it creates wider opportunities to engage with both educational and
cultural toples that represent the diversity of our communities. By presenting
culturally relevant information through Interactive formats and diclogues, our
communities will find meaningful connections that benefit their overall knowledge
and understanding, Additionally, our community members have the opportunity
to also be involved in the planning of future series. Our volunteer program is
rooted In reciprogity, so their knowledge and interests are incorporated into our
planning and growth. This further adds to Riverside's goal of leading the Inland
region through arts and innovation. Our panel series focus makes it possible to
conhnect our communities with one another and find new ways of appreclating
culfures, or find common ground. Our communities benefit as this series represents
a multtfude of perspectives coming together with the shared goal of cultivating
community with one another. In every step of our projects, we are intentional in
involving community members and organizations. This panel series Is no different
as we will invite labor and history organizations rooted in the Inland region, and
our panellsts are local to both Riverside and San Bernardine communities. More
so, our exhibit is free admission and we offer guided tours o visitors, We host tours
for local school districts, universitles, and organizations where we provide an
informed and educational experience that aligns with curriculums or team
bullding. We are committed to Riverside's mission of bringing community stories to
the forefront and contilbuting to the cultural growth of our region.

Can you describe your organization's prior experience in canying out similar
projects?

All of our projects and programming are susicined by collaborations we have
bullt with community partners, Qur inaugural exhibition, $till { Rise: The Black IE
Fight for Justice, a history of lived experiences of Black communities in the western
part of our region, is a partnership with Black Yoice News and Riverside African
American Historical Society with major contributions by A People's History of the
Inlond Empire, the Bridges that Carrled Us Over, and Mapping Black California, as
well as community culture bearers. We preservad this exhibit by capturing all
components digitally and making them widely accessible in perpetuity. This
digital component will go live in mid-February 2024, Cotrespondingly, our
programming included a First Sundays panel series focused on issues and *hemes
related to the African American community in the Intand region. This series wes
well-received as attendance for it ranged between 25 to 75 community
members. From this positive community engagement we were able to recruit




steady pool of volunteers that help with administrative work, leading tours, and
events. Additionally, we have hosted over 270 community events in our Diversity :
Cenfer event space where we have strengthened our partnerships. Through this
previous work we continue to bulld access fo public and cultural arts. This further
dligns our own mission with Riverside city's commitment to innovation and arfs.

What is your plan for evaluating the success of the project, and what specific
outcomes will you use to measure success?

We will evaluate the success of our project via attendance and engagement
metrics. Our plan is to create a region wide marketing plan that wili target
communities in the Inland areg to highlight Riverside as a clty of Arts & Innovation
through educational and cutiural programming. Marketfing to partner
organizations, as well as multiple social media ouflets, will provide the necessary
audience for a successful event. In the past, our successful panel series ranged
between 20 to 75 community membeirs. Our meiric goal for this panel series will
be an average of 25 In affendance for each panel, but leads fo spreading the -
word of our space and inviting more visitors, In addition to our ongoing
atfendance tracking for tours, exhibits, and programs, we will conduct on site
evaluations through community feedback. Community members will have the
opportunity to provide feedback during panel sessions and engagement with
staff, This will enable us fo assess the success of our panels and reaction to
content that will inform our next panel series. Finally, increasing the number of
volunteers recruited from this project is another measure of success.

Project Timeline
Project Start Bate; March 2024

Completion Date: May 2024
Please provide a detdiled timsline of the anticipated milestones for your project.

Start Date Milestone Completion Date
Ex: find [ocatlon, recrult
volunteers
Pre-Planning Finalize Panel Series February 5, 2024
Janvary 23, 2024 Ideas & Themes
Pre-Planning Outreach to potential February 20, 2024
February 4, 2024 panel parlicipants
Pre-Planning Begin marketing February 29, 2024




February 12, 2024

materials

Pre-Planning Confirm parficipants + February 25, 2024
February 12, 2024 dates

TBA March 2024 Panel #1 TBA Mid-March 2024
TBA April 2024 Panel #2 TBA Mid-April 2024

Estimated Expense Form

ltemized Expenses
Pledse provide description

Estimated Cost

In-Kind Donations
(Services or Materlals)

Honorarums - each panelist $100 | $600

Y]

Pane! #1 - Water, snacks for 3100

audience

Panel #2 - Water, snacks for $700

dudience

Creation of Marketing Materials $300 In-Kind Denation, pro-bono work,
by Volunteer Marketing Consuitant will create marketing
Consultant materials for panel series,
Printing - Marketing Materlals $100 Addift

Staff for Bvents - $100 Additional staff will be coverad

by CRISC

Donation Examples, services fees, material, gift cards, food,

entertainment, eic,

Signature: The signatory declares that the assigned applicant assures that any
funds recelved as a result of the application will be used only for the purpose

set forth hersin,

NAME: Sabring Gonzdlez




Phone Number: 951-682-5307
'\

SIGNATURE Qjﬂ%»«)@@g

Date: 2/05/24

Authorization Process:

Date Received: Reviewed by: Date Reviewed:

2zl O 2] 28] 2

HRC Review Date: Reviewed by:

HRC Approval: Date Approved:
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Community Toge’rher!

What is the Riverside Small Sparks
Neighborhood Matching Grant Program?

The Small Sparks Neighborhood Matching GrantProgram
supports local grassroots projects within Riverside's 26
neighborhoods. Small Sparks provides cash to match
community contributions of volunteer labor, donated
professional services or materials, or cash donations in
support of neighborhood- based self-help projects.
Projects are funded up to

$500 once a year to neighborhood groups.

What kinds of Neighborhood Matching Grant
projects are funded? Three categories:

1. Neighborhood Improvement/Beautification:
A project that creates or enhances a physical
improvement in a neighborhood.

2. Neighborhood Community Building Events:
A one-time grant for a community building activity
such as a festival or celebration.

8. Neighborhood Education Opportunity:
o Workshop or training that benefits your community.

Funded projects should:
¢ |Improve the health & safety of residents

* Benefit a significant number of people or a
neighborhood

* Be resident initiated and neighborhood based

¢ Encourage residents to prioritize goals and
collaborate on projects

e Build community by connecting neighbors

»  Occur within the Riverside city limits

RIVERSIDE

: el ’;s:mdl_l _;
RiIvERsiDE SDATKS

Neighborhood Matching Grant Program

What cannot be funded:
* Projects that benefit or celebrate one person i.e.
birthdays, retirement, anniversary celebrations

* Projects for ongoing operating costs or programs
* Projects for retro-active expenses or debt

* Projects that require an admission fee or ficket
purchase to attend

* Projects that promote political campaigns
* Fundraisers

¢ Charity events

*  Organizational politics

* Religious worship, instruction, or religious conversion

Past projects funded:
* Neighborhood Emergency Preparedness Kits

* "Meeting Tonight” Yard Signs

* Historic District Identification Signs

*  Community Based Traffic Safety Materials

*  Membership Drive Block Party

* Neighborhood Tree Planting Beautification
Apply today for the Neighborhood Matching
Grant:

To apply, email Neighbor@Riverside CA.gov or visit
RiversideCA.gov/neighborhoods for an application.

City of Riverside

Neighborh9od Engagement Division
3900 Main Street, Riverside, CA 92522
(951) 826-5430, Option #6



City of Riverside

Human Relations Commission

RIVERSIDE

COMMUNITY SUPPORT GRANT APPLICATION - -

Please submit original Grant Application Form with all corresponding documents’
and attach event flyer io Community & Economic Development Department,
Neighborhood Engagement Division prior fo the deadiine as indicated on the
checklist. Any questions please call for assistance at {951) 826-5430. Plecse type
or print the following information.

Organization Name; My Learning Studio OUTREACH

Organization Mailing Address:_17086 Van 8uren Blvd., Riverside, CA 92504 B

Contact person: Lorma Jenkins

Email: info@MyLearminaStudio.org

Phone number;_(951) 789-5402 - L

Project Title and Description

Project Title: _Reading+Math=Fun!

Project Address: 17086 Van Buren Blvd., Riverside, CA 92504

Project description:

~ReqdingFMath=Fon s an thtergcive Closs ot balarees Teading and matrwith

—skiifs=suiding challenges. We Utllize games; plaoy money,; shapes and olheractivities

“Tohelp sTuden's make cobneclions BETWEEH VaNoUs Concepts, and show sfudents
how reading and math are infegratedinfo ofher subjects. Each siudent takes
home a book and/or game to keep.

) i
! :,




How does the project align with the mission of the Human Relations Commission,
and how will it cid in the elimination of prejudice, intolerance, and
discrimination?

Qur program provides Riverside students with a strong educational
foundation that prepares them to graduate on time. Many of our sfudents -
will hopefully go on to college and return to Riverside after graduation and
raise their own families here, because of their love for Riverside, Those wilh
college degrees are likely to volunteer in thelr community and lend ’:hear

voices against prejudice, intolerance and discrimination.
How will the project empower Riverside communities and promote an informed

and inclusive multiculturgl society?
We use a diverse set of books and activities for all students. Our program wil
empower students and buUlld TREIF self~-Eanfidence, Which Wil lead 1o TRam,
peing good students and ulimarely tecoming good tifizens who embrace q
SIFORG sense of commuonity Grd promotes THElTsivily T our muliauiura) socisty.

How will the community be involved in the project, and how will it benefit the
community?

Our program will be held of various Riverside librardes FREE of charge, and
we will ulllize students in the Riverside area, who are currently enrolled at
UCR. RCC and CBU that are aspiring to be teachers.

Can you describe your organization's pricr experience in canying out similar
projects?
We have offered this program for two school years and students who
completed this program have improved thelr reading and mdth skills and
improved thelr affifude toward learming and The Tangible Tesulis aré
reflected in Their progress repors,

What is your plan for evalualing the success of the project, and what specific
outcomes will you use to measure success?

We will utilize pre and post surveys, parent testimonies. and progress reports
to medgsure the program's success,




Project Timeline

Project Start Date: _June 1, 2024

Completion Date: June 29, 2024

Please provide a detailed timeline of the anticipated milestones for your project.

Start Date Milestone Completion Date |
Ex: find location, recruit
volunteers
Secure location dintervi
March 1 2024 ocation(s) and interview

college volunteers to staff prograr

March 29, 2024

Estimated Expense Form

ltemized Expenses
Please provide description

Estimated Cost

In-Kind Donations
{Services or Materials)

Snacks $165.00
Books. games and paper $495-OO
Advertising $175.00
Prinfing $280.00
=$1,115.00

Donation Examples, services fees, material, gift cards, food,

entertainment, etc.



Signature: The signatory declares that the assigned applicant assures that any
funds received as aresult of the application will be used only for the purpose set
forth herein.

NAME: Z/OW\& \j/ﬂkf ;45

Phone Number: (?6., —7 8 Q* S"{Ol

SIGNATURE: Date: 57///9"/7/
s [4 |

Avuthorization Process:

Date Received: Reviewed by: Date Reviewed:

HRC Review Date: Reviewed by:

HRC Approval: Date Approved:






